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I. TOM TAT Y TUONG
“Tourself” 12 1 tng dung cong nghé gitp khach hang tu thiét ké hanh trinh du lich cho

minh véi nhiéu tinh nang khac di kém nhu tim tourguide ban xt, cac hoat dong tinh nguyén

dia phuong, trai nghiém vin hoa, am thuc dia phuong. ..

I.1. Ly do chen y twéng kinh doanh “Tourself”

Cudc sdng ngay cang hién dai, con ngudi cang c6 xu hudng tan hudng cudc sdng cua
minh. Mét trong nhitng céch phé bién nhat chinh 1a du lich, kham phé nhiing mién dat méi
trén khap thé giéi cling véi ban be, nguoi than hay tham chi 1a di mot minh. Theo nhu cac
chi s6 dudi day vé xu huéng chi tiéu caa nguoi Viét vao quy 2/2017 so véi quy 4/2016 thi,
du lich 1a mét trong nhitng ngay c6 chi sb tang cao, chiém ti 38%, chi sau viéc tiét kiém.
Song tiét kiém lai giam con du lich ting. Cudc sdng caa ngudi Viét Nam ta gan ddy méi o
su tién bo va phét trién, hudng gi cac nude phét trién, du lich chic han s& con ting cao.

XU HUGNG CHI TIEU CUA NGU'OI VIET

® Q217 ® Thayddi gitra Q2'17 so véi Q416

o MUA SAM MUASAM SP
TIET KIEM DU LICH QUAN A0 MO CONG NGHE MO

< N L]
63% 38% 36% 31%
(-13%) (+3%) (+3%) (+1%)

SU DUNG CAC MUA CAC GO
SUA CHUA DICH VU GIAI TRI BAC HIEM Y TE
NHA CUA BEN NGOAI CAO CAP

30%
(+3%) (+3%)

Ngubn: Bao cdo Chi s6 Nigm tin Nguoi Tiéu Dung - Q2/2017
Copyright © 2017 The Nielsen Company

Dé lam rd hon luan diém diém trén thi theo thong ké caa T chic Du lich thé gidi, nam
2017, s6 lwong khach du lich trén thé gigi tang 7%, cao nhét trong vong 7 nam qua. Con sb
nay trong nam 2018 duy béo tang tir 4%-5%. Du lich tiép tuc tang truong trén toan cau. Dy
kién nam 2020, tong luot khach du lich 1a 1,4 ti lugt. Cling khéng ngac nhién khi du lich
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dugc xem la xu hudng da, dang va sé thinh hanh hon nira trong twong lai, du lich la nganh
dugc don dau trong moi linh vuc, 13 xu hudng nghé nghiép hién nay. D6 chinh 1a Iy do toi

chon dé tai du lich dé khai nghiép.
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Source: United Nations World Tourism Qrganization (UNWTO)
QurWorldInData.org/tourism/ = CC BY-SA

Biéu do thé hién su ting nhanh lwot khach du lich trén thé gigi
Trén that té, sac néng cua nganh du lich chua hé c6 dau hiéu suy giam trén toan thé
giéi. Khach du lich & hau hét cac nuée, doanh thu tir nganh du lich déu ting 1én, cac cong

ty du lich mé ra rat nhiéu.

Trén nén tang linh vuc du lich ciing nhu co hdi mé ra cia nganh, co s dé toi hinh
thanh nén ¥ tuong nay chinh 1a xu hudng du lich trong tuong lai va su phét trién vuot bac
cta nganh du lich. Pay ciing chinh 1a tinh kha thi, rd rang cua dy an:

1) Theo thoi béo Theleader — Dién dan ciia cac nha quan tri cho biét cac chuyén gia
du bao c6 3 xu hudng du lich thinh hanh trong tuong lai:

- Tht nhét 13 xu huéng sé hoa, con nguoi sir dung cdng nghé trong hau hét cac hoat
dong sdng, tir viéc tim kiém thong tin trén Google, két ndi véi ban be, mua vé dién tir. ..

Hién nay, cach thiic du lich da thay doi khi tgi 81% khach du lich xem cac danh gia trudc
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khi nghién cttu vé mot chuyén di, 46% dat cac chuyén nghi dudng trén dién thoai thdng
minh va khoang 150 luot tim Kiém, luét web trude khi hoan thanh quy trinh dit.

- Tha hai 1a cach thue chi tién cua khach du lich khac nhau. Ho ciing sin sang tra nhiéu
tién hon cho céac dich vu, tién ich tét hon. Pai dién BCG cho biét: “Nhimg nguoi dit dich
vu dé trai nghiém thuong tu phat. Trong du lich, 38% hoat dong duoc dat trong hai ngay
cudi trudc chuyén di do anh hudng tir lich trinh, thoi tiét”.

- Thir ba 14 trai nghiém khach hang tim kiém. Theo dai dién BCG, khéch du lich ngay
cang tim kiém sy chan thuc va tinh ban dia, thich trai nghiém vin hoa, trai nghiém thién
nhién, thuang thirc am thyc. 2/3 sb ngudi tra loi khao sat cia BCG dong v rang "Khi di du

lich, diéu quan trong nhat Ia trai nghiém van héa dich thuc cta noi d6”.

Ngoai ra, du lich ty tac ciing 1a mét xu hudng rat phé bién hién nay, nhat 1a déi véi cac
ban tré niang dong. Bai chi phi ré hon, hanh trinh thoai ma, it go bé vé thai gian, ho s& duoc
trai nghiém ty do hon & nhitng noi ho thich, sy phat trién cua cong nghé ciing gitp cho du
lich ty tic dé dang hon.

“Tourself” chinh 14 chia khoa dé giai quyét cac bai toan kho trén. Pay 1a 1 (ng dung
cong nghé cho phép khach hang tu thiét ké hanh trinh ciia minh chi véi mét céi click chuot
hay cam ang man hinh. Néu ban thich di du lich tu tuc, ban thich nhitng ké hoach bt chot
vé6i ban bé, ban thich duoc trai nghiém nhitng gi ban dia nhat, ban thich dugc hda minh voi
cudc song ngudi dan hodc nguoc lai trai nghiém nhiing cong trinh tién tién noi do, ban so
su thay ddi lich trinh do thoi tiét, cong viéc... “Tourself” s& la mot lya chon hoan hao.
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2) Trong nhitng nam qua, du lich dugc xem la nganh “cong nghi¢p khong khoi” mang
dén doanh thu khdng 16 cho nuéc ta. Trong vong chua téi 10 ndm ké tir khi gia nhap WTO
nim 2007: Doanh thu nganh du lich nudc ta ting nhanh tir méc 56.000 ty dong (2007) 1én
hon 400.000 ty ddng (2016); Tong lugng khach du lich & Viét Nam ciing tiang tir 23,4 triéu
luot 1€n 71,7 triéu luot (2007-2016). Trong do, khach ndi dia tang tir 19,2 triéu luot (2007)
l&n 62 triéu luot (2016), ting hon 3 1an; khach qudc té tang tir 4,17 triéu lugt (2007) 1én 9,7
triéu luot (2016), ting hon 2 1an. Luot khach quéc té dén Viét Nam theo gia tri tuyét doi
taing nhung con chiém ti trong it vira cho thay thuc trang yéu kém nganh du lich nuéc ta
hién nay, vira cho thdy co hoi cho sy phat trién du lich mai sau.

64 — [ Khdch néi dia (triéu luot) Doanh thu =(5)- 62— ( 400.000
(ty dong)

I Khdch quéc té (triéu luot)

32
200.000

- 50.000
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

(du kién)

Nguén: Téng cuc Du lich. ®© "xw

httpy//infographics.vn e vows Agoncy

Biéu do thé hién su phét trién cua du lich Viét Nam

Trong twong lai, nganh nay s& con phat trién hon nira. Khdng cong ty nao lai muén bo
qua co hoi 1on nay. Giai doan dau phat trién san pham, “Tourself” s& m& rong thi trusng &
Viét Nam. Muc tiéu 1a ting truong luong khéch noi dia, khuyén khich ho di kham pha dat
nudc nhiéu hon, thir hai va quan trong hon ca 1a thu hat khach quéc té dén trai nghiém van
hoa Viét. Thay vi di tour nghe thuyét minh thi chinh ho s& duoc trai nghiém moi thi, lo so
c4c Van d& nay sinh hay ho muén duoc ¢ thém vai ngay, “Tourself” s& gilp ho.

Ngoai ra, “Tourself” mong mudn trg thanh mot du &n mang tam qudc té, 1a mot nguoi
ban than thiét d6i véi bat ki ai mudn trai nghiém du lich ty tdc va muc tiéu bién du lich tu

tdc tro thanh xu huéng toan cau hoa.
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3) Theo mot nguyén ciru cia Q&Me — mdt trung tdm nghién ctu thi trudng truc tuyén
cua Asia Plus Inc vé Khao st trai nghiém du lich ciia nguwoi Viét Nam cho biét:
- Ly do khéch du lich chon di du lich tu tdc la:

Individual trip: reasons to use

Trip method Reasons to choose

Enjoy planning |G 0%
As | have more flexibility [ NEREIIEGEGEGEGE 52
As i could go wherever | like [ NN 552
Low cost |G 422
effective time schedule [ NNEGNG 20%
As | could use my own.. | NG 31%

As | am familiar with the.. [ 25%
As tour package was not.. JJj 10%

As tour package was.. JJJ] 9%

e A tayed at friends'.. 9
= |nvidividual = By tour s we stayed at friends”.. Jf 6%

The individual trips are selected due to its planning excitement and flexibilities

Q. What are the reasons that you used the tour package? M

- Ly do khach du lich chon di du lich theo tour la:

Tour - dissatisfaction and reason

Satisfaction reason Reasons to choose
Bad weather [N - -
R Unable to visit some key.. || NG 22>

Poor food [N 25%:
Bad accommodation [ NI 21%
Unable to visit some.. | NG 17%
Bad transportation | N 17%
Guide was bad | NG 17%
Too much free time [N 13%
Too busy schedule _ 13%

Delay in schedule - 8%

Very satisfied = Satisfied = Average
= Not satisfied = Not satisfied

25% are not satisfied, with the reasons of inevitable reasons (weather) and poor
accommodations and food
Q. What are the reasons for that? m
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C6 thé thay, 78% ngudi duoc khao sat mudn di du lich tu tdc vi tinh linh hoat vé thoi
gian, dia diém... ctia cac chuyén di, cling nhu ho duoc trai ngiém né mot cach dy du va
thuc té hon. Du lich ti tac ciing ¢6 chi phi ré hon. Trong khi d6, du lich theo tour c6 nhiéu
bat cap. Hon 25% nguoi duoc khao sat khdng hai 1ong, phan Ién vi ly do thoi tiét, cac dich
vu va dd an ciing khong dam bao yéu cau.

Ngoai ra, trén thuc té, dé thuc hién mot chuyén du lich ty tdc, khach du lich thuong
phai mét 1 khoang thoi gian dai doc review nhiéu trén mang, chon dia diém vui choi, tinh
toan viéc 4n &, di lai va chi phi, nhung khi thyc hién van gap nhiéu su ¢ do thoi tiét, cong
viéc. Trén thuc té, khach néi dia du lich tu tac trong nuéc con gap nhiéu khé khin, dbi voi
khéch québc té dén Viét Nam thi 1a mot tré ngai rat 16n, vi ho khdng hiéu hét 16i séng ¢ day.
Tuy nhién, thoi dai 4.0 dang phat trién manh, céng nghé cé thé giai quyét moi van dé con
ngudi gap phai. Vay tai sao ta khdng dwa vao né dé du lich ty tdc tré nén d& dang nhu viéc
chung ta di mua tour?

Nhing ly do trén vira 1a co s¢ hinh thanh y twong; vira dam bao tinh rd rang, kha thi,
tinh can thiét hay sinh lgi cia san pham, ciing nhu dam bao dy an s& phat trién 6n dinh, 1au

dai trong thoi dai 4.0 hién nay.

1.2. TOm tit tinh méi, sw khac biét so véi cac ¥ twdng trude dé

TOURSEL

GO ANYWHERE YOU WANT

Hién nay da c6 rat nhiéu website hay tng dung céng nghé kinh doanh vé du lich, nhung
chu yéu 1a dé dit vé may bay, dat khach san, xem quan an, do n, dit xe... Con “Tourself”
1a dé thiét ké hanh trinh du lich cho khach hang. Chinh vi vy, tinh déc dao, méi la cua du

an nay nam & nhiing tinh nang ctia san pham:
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- Co ban nhét da dugc nhac & trén chinh 1a thiét ké lich trinh du lich cho khach hang:
+ Khi dang nhap vao tng dung, khach hang sé chon noi dén du lich, sé ngay & lai,
dia chi khach san (néu chua c6, ung dung s& goi v cho khéach 1 vai chd & theo tiéu
chi), dia diém vui choi (néu chua co, tng dung sé& goi ¥ cho khach nhimg dia diém
noi tiéng & noi d6), phuong tién di lai, s tién c6 thé chi tiéu. ..
+ Sau d6, phan mém s& tinh toan va thiét ké 1 lich trinh cu thé cho khach bao gém
ngdy 1 di nhimg dau, dn nhitng gi, thoi gian luu ghé tai dia diém, sd tién phai chi
tiéu... Va khach hang chi cin cham vao man hinh s& c6 ngay 1 “tour” tu tlc ma
khong phai mat qué nhiéu thoi gian tim hiéu trude do.
+ Sau khi hoan tat set up 1 lich trinh, “Tourself” s& trd thanh tourguide than thién
cua ban, gitip ban hoan thanh chuyén di mot cach thoai mai nhét.
+ Néu gap su ¢ trong chuyén di hay don gian khach du lich mudn tham lai dia
diém nao d6 hay mudn thay déi lich trinh, viéc khach hang 1am chi 1a cham nhe vao
man hinh, “Tourself” s& tinh toan va dua ra lich trinh méi cho nhiing ngay tiép theo.
- Ung dung con cho phép khach du lich tim tourguide ban xt dé duoc biét nhiéu hon
vé dja phuong noi minh dén du lich. Tuy nhién, khach hang s& khéng can tra tién cho hudng
dan vién du lich ma chi can tra tién dn ubng, phuong tién di lai trong ngay. Bai vi, tourguide
tuyén vao s& |a nhitng ban sinh vién c6 ho khau va dang sinh séng ¢ dia phuong d6, c6 nhu
cau duoc rén luyén tiéng anh giao tiép, day sé& 1a méi truong thuc tap tét cho céc sinh vién
dia phuong. Tuy nhién, cong ty ciing s& tuyén dung khit khe va yéu cau dau vao rd rang dé
dam bao chat lwvong. Ung dung 14 noi lién két gitra ngudi ban xa véi khach quéc té toi day.
- Két hop du lich véi hoat dong tir thién dia phuwong: Khi duoc hoi, ban bé quéc té khi
dén day nghi dai han, ho khdng c6 viéc gi dé 1am. Hon nita nhimg ngudi nhu vay rét thich
cac hoat dong tir thién. Chinh vi vay, ang dung s& cung cap thong tin vé cac nha tinh thuong
hay cac hoan canh kho khin dén cho khéach hang cho nhu cau. Khach hang xem xét va chon
dia diém muén dén tham va tinh thién, ang dung s& gilp lién hé véi noi d6 tao mot lich
trinh. Hoat d6ng nay vira mang tinh nhan van, vira gidp khach du lich cam thay chuyén du

lich ctia minh tré nén c6 y nghia hon.
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Dé dam bao an toan cho cac bén, cong ty s& tuyén chon cac ca nhan/té chuc lién két
vé6i thong tin 16 rang, ciing nhu kiém tra chat luong thuong xuyén; phia khach hang muén

su dung cac dich vu trén cling phai dang ky véi thdng tin ca nhan rd rang, chinh xac.

Vi du m6 phéng so lwge tinh niang caa wng dung
Anh Peter — ngudi Anh hién dang cong tac & thanh phé H6 Chi Minh. Vao nhitng tuan
cudi, vi hoan thanh cdng viéc tdt, anh duoc thdng bao nghi phép sém 5 ngay trudc khi
bay vé nudc. Peter mudn danh thoi gian d6 dén Da Néng du lich. Nhung vi thoi gian qué

gap rat, khdng thé dat tour ma phai di du lich ty tdc.

Tinh nang Tiéu chi App thec hién

Thiét  ké | Peter 1an dau dén du lich Pa | Dwva vao yéu cau cua nguoi sir dung, ung
hanh trinh | Nang. Anh di 1 minh 3 ngay | dung s& set up 1 tour ca nhan (so luoc)

du lich 2 dém (dén luc 23h dém ngay | Ngay 1:

trugc, Vé vao toi ngay thir 3). | - Goi y dn séng my quang

Anh muén thim quan: Ban | - 6h-12h30: Thiam quan Ba Na Hill

dao Son Tra, Ba Na Hill, Hoi | - 13h-15h: Tham quan bdn dao Son Tra
An, Cau Rong, Asia Park... | - 16h-19h: Tdm bién My Khé, an hdi san
Anh mudn gianh nhiéu thoi | - 20h-22h: Asia Park, cho phién Helio

gian & 1 dia diém va an | Ngay 2:

nhitng quan dac san ¢ day. | - 7h-12h: Khu du lich Hoa Phd Thanh
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- Trua goi Y an bun bo Hué

- 14h-17h: Ngii Hanh Son, Lang @& my nghé
- Goi y dic san Tran: banh trang thit heo

- 19h-21h30: Tham quan Bdo tang Cham,
cau Réng, cau Tinh yéu...

Noay 3:

- 6h-10h30: di tham quan Hgi An

- 11h: vé khach san don dd, tra phong

- 12h-16h: tham Lang SOS

Tim

tourguide

Peter mudn tim tourguide
nguoi dia phuong trong 1
ngay dé biét thém vé Pa
Néng, vé thién nhién, con
ngudi, cudc séng, van hoa

noi day.

Tourself dua ra list danh sach cua cac
tourguide dia phuong c6 thong tin can thiét
dé khach hang lua chon. Khi lya xong, khach
hang sé& thuc hién giao dich cam két véi cong
ty va tourguide da chon. Peter va tourguide

s& gap nhau ¢ dia diém va thoi gian da chon.

Volunteer

Peter 1a nguoi rat nhan dao
va thich di tur thién. Du chi la
1 chuyén du lich tu phéat nho
anh vin mudén dén thim 1
lang tré em ¢ day va trao qua

cho chang.

Ung dung goi ¥ cho anh dén thim Lang tré
em SOS vao ngay cudi cung trudce khi di nhu
1 loi tam biét. Cong ty sé dat lich cho Lang
va sap xép cho anh 1 budi trua in cung tui
nho va budi chiéu anh c6 thé di thim quan

va tang qua cho chuang.

1.3. Thi trwong tiém ning cho y twéng kinh doanh dé xuat va déi thi tiém niing

1.3.1. Phan khic th; frwong ma du &n muén nham dén

- Khéach du lich noi dia va nuéc ngoai dén Viét Nam, muc tiéu khach nudc ngoai 70%.

- Nhitng ngudi thich va muén trai ngiém du lich tu tc, hoa minh véi van héa ban dia.

- Nhiing nhoém ngudi ¢ du dinh du lich dot ngot, khong tinh toan trudc.

- Vi ly do cdng viéc, thoi tiét phai thay doi ké hoach chuyén di du lich trudc dot ngot.

- Nhom nhitng ngudi ¢ thu nhap thap.
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Ho sé& 1a nhitng dbi twong khach hang caa san pham nay. Muc tiéu co ban 12 tiép can
khéch du lich dé ho dung thir san pham, véi maot lich trinh tt va nhiing tinh nang di kém,
gilp giai quyét cac kho khan caa ho khi chuan bi hay dang thyc hién mot chuyén du lich,
ho s& tin tuong sir dung va quay lai 1an 2. Sau d6 s& hinh thanh hanh vi cia ngudi tiéu ding
trong du lich: du lich ty tc va trai nghiém thuc té. Muc tiéu cao hon 13 tao théi quen di du
lich cho nguoi tiéu dung, thay vi ltc can di du lich ho s& tim dén app, thi ho s& vao app dé

tao nhirng ké hoach riéng cho ban than va bat dau chuyén du lich ciing ban bé, ngudi than.

1.3.2. Péi thii tiém nang trong linh vuc 1ng dung cng nghé vé du lich ¢ Viét Nam:

Thuong higu Bdc diém

Traveloka Ung dung dit vé may bay va phong khach san hang dau tai Viét

Nam. Pic biét, ttng dung nay cho phép thanh toan bang nhiéu

hinh thirc tién loi nhu thé tin dung, ATM, chuyén khoan va ca
) tién mat. Muc gia hién thi 1a gia cudi cung, da bao gdm thué &
phi vy nén cac tin d6 du lich cd thé d& dang so sanh gia va

traveloka | thich bay nhay ma khang so tdi tién bi “chat chém".

La mot ung dung hd tro viéc du lich, giup ban co thé dé dang

TripAdvisor
thuc hién viéc dit phong, ding ky cac chuyén bay ciing nhu dit

7 © chd tai nha hang, noi ma ban sip dén. Ban c6 thé sir dung tng

@ @ dung nay dé tim hiéu trugc cac thdng tin vé dia diém du lich

. . minh mudn, xem chia sé ciing nhu hinh anh cta nhitng nguoi
trlpadVI SOr khac dugc thuc hién tai dia diém do.

Google Maps Khi di du lich, chic chin mét tng dung ban d6 la diéu vd cung

chuyén lac dudng. Bén canh do, ban ciing s& dé dang tim thay

Google Maps danh sach nha hang, khach san hay nhitng noi ban muén dén.

can thiét. Ban co thé sir dung ban d6 tuong tac cua Google l1a
Google Maps dé c6 thé giai quyét van dé nay. Véi Google

Maps, ban s& c6 cai nhin tong thé vé dat nudc, dia diém ma

minh ghé tham. Nho d6, ban s& khong bao gio phai lo vé
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App cho phép tim quan an va thong qua binh ludn, danh gia

Foody

cua khach hang, ban s& kiém tra dugc quan dé co ngon khong.
Khéng chi c6 dir liéu cua cac nha hang, Foody con cap nhat
thong tin cia cac quan nho, quan via hé cho ban nhiéu lua
chon.Bay gid, chi can gb vao 6 tim kiém ctia Foody mon in

ban muébn hoic khu vuc ban &, nhiing goi ¥ 4m thuc hap dan

s& duoc hién thi.

Ngoai ra, con nhiéu &ng dung cdng nghé khac trong va ngoai nudc va cac mang xa hoi
gilp khach hang giao tiép vai nhau, tim kiém thdng tin rat nhanh. Mdi d6i thu déu cé thé

manh riéng, cé thi phan cao trén thi truong va dac biét chinh Ia uy tin véi khach hang.

I1.LAP KE HOACH CHO DU AN
I1.1. Ké hoach San xuét

I1.1.1. Cac giai doan kinh doanh

1) Giai doan 1: 1/8/2019 — 31/12/2019

- Chuan bi v& vén dau tu, cac chi phi thanh 14p va hoat dong

- Thu thap dir liéu vé 5 dia diém du lich ¢ Viét Nam, lam co s& ban dau cho ¢ng dung.

- Chay thir nghiém, stra va hoan thién tinh ning co ban cta san pham.

- Tiép thi san pham dén céc khach hang muc tiéu, nhat 1a khach du lich quéc té.

2) Giai doan 2: 1/1/2020 — 30/6/2020

- M6 vin phong tru s& ¢ cac diém du lich, tuyén dung nhan vién va tourguide.

- Thu thap data nham hoan thién va dua vao str dung cac tinh niang con lai cta app.

- Marketing cho cac diém du lich da c6 dong thoi cho ng dung nham thu hat khach.

- M¢ rong thém thi truong khach hang.

3) Giai doan 3: 1/7/2020 — 30/6/2021

- Duy tri va phét trién khach hang c6 nhu cau dén cac dia diém da c6 trudc.

- Marketing, day manh cac tinh ning volunteer va tourguide ciia san pham dbi voi
khach nudc ngoai dén Viét Nam. Hinh thanh nén xu huéng mai trong du lich tu tuc.

- Thu thap data cho tng dung, mé rong thém cac dia diém du lich khac & Viét Nam.
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4) Giai doan 4: 1/7/2021 tro di
- Hoan thién va dam bao chat luong wng dung cho nhitng khach du lich d¢én Viét Nam.

- Bét dau phat trién cac dia diém du lich nuéc ngoai.

11.1.2. Rui ro cua du &n

- V& cbng nghé: Thuec té, 16i di ctia “Tourself” khac hoan toan véi cac ddi tha di trudc,
nhét 1a vé cong nghé. Vi vay yéu cau phia kinh doanh phai hoan thién duoc app voi day da
tinh nang nhu trén, tinh toan lich trinh chinh xac va chi tiét, dic biét tranh nhiing sai x6t
trong qué trinh khach hang st dung. Can mot doi ngii IT giéi dau vao dé 1am app, cling nhu
nang cap va bao tri app trong sudt qua trinh phat trién.

- V& d6i thu: Trong thoi dai internet nay thi moi thi rat d& duoc biét dén. Chinh vi vay,
cac d6i tha cua du &n c6 thé d& dang dua cong nghé cta “Tourself” vao tng dung caa minh.
Trong khi dy &n c6 tinh méi, su khac biét, néu khdng nhanh chan chiém thi phan vé cong
nghé nay, cac d6i thu dung tinh ning d6 cong véi thi phan va uy tin trudc gid cua ho, ho s&
trg thanh vat can rat 16n. Trong tuong lai, “Tourself” s& phai canh tranh véi chinh cong
nghé caa no.

- V& tai chinh: Bé thu hut dau tu cho mot dy &n céng nghé rat kho vi ¢é rat nhiéu rui
ro, nhat 1a vé viéc mat ban quyén cong nghé, ho tha dau tu phat trién mot ¢ng dung c6 sin
hon 13 du tu cho 1 san phdm hoan todn méi va dem di canh tranh trén thi truong.

- V& dau vao: Viéc tim dit liéu cho cac dia diém du lich va dua né vao tng dung c6 rat
nhiéu bat cap. Hon nita, né thudng xuyén thay doi nén dit vin dé cho doanh nghiép vé data
cua app.

- V& doanh thu, i suat: Doanh thu cia san pham chi yéu dén tir tién quang céo trén
tng dung, va mot phan tir tién khach hang bo ra dé nang cap ung dung. Bé thu duoc lai
cao, phai can bang gira viéc quang céo, thu thap data tng dung, cac chién luoc marketing
va doanh thu thu vé.

- V& hoat dong: San pham cong nghé dé bi hack, qua tai trong qua trinh st dung. Dy
an clin can phai quan tam va kip thoi xtr 1y cac danh gia thap cua nguoi tiéu ding vi ho
thuong diung n6é dé lam thudce do cho cac san pham ho dung. Ngoai ra, tinh ning tim
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tourguide cua ung dung cong nghé nay ciing gay khong it khé khan trong qua trinh tuyén
dung va lién két voi khach du lich.

I1.2. Ké hoach Marketing

Production Price ‘

| Place Promotion

Product:

- Tourself 1a san pham tng dung cdng nghé danh cho khach hang 1a nhirng nguoi mudn
di du lich tu tac.

- Ung dung s& gitp khéach hang tu thiét ké mot hanh trinh (tour) du lich cho ban than ¢
mét dia diém du lich cu thé, dong thoi goi y cho khéch nhitng dia diém du lich, noi an udng
noi tiéng & noi d6. Ngoai ra, tng dung con 1a noi két ndi giita tourguide ban xt, cac hoat
dong tinh nguyén vai khach du lich.

- Thi trudng khach hang muc tiéu 1a khach du lich noi dia va quéc té, nhimg nguoi
thich du lich tu tdc, du lich bat ngd, 12 gi6i tré hay nhitng nguoi thich di trai nghiém vin
hoéa thuc té, nhimg ngudi bi hong ké hoach du lich tu tac trude. .. Trong do, cong ty s& tap
trung vao khach quédc té dén Viét Nam vi giai doan dau l1a phat trién co so dit liéu la cac
diém du lich ¢ Viét Nam, ngoai ra khach nudc ngodi s& gitp phét trién nganh du lich nuée
ta n6i chung va phat trién, str dung triét dé duoc nhiing tinh nang cta @ng dung noi riéng.

Price:

- San pham ung dung nay, vé co ban, dugc tai vé va s dung mién phi.

- Nguén thu chii yéu tir quang céo trén app, dugc chén va xuat hién ngau nhién trong
qua trinh khach hang str dung.

- Nguoi tiéu ding co thé tra tién dé bo quang cao trén app theo thang hoic nam.

- Nguoi tieu dung sé tra tién dé mg tinh nang tim tourguide va di volunteer (boi Vi thi

truong khach hang muc tiéu phan 16n sé 1a khach qudc té dén Viét Nam).
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- Ngoai ra, cac doanh nghiép lién quan t&i du lich mudn xuét hién trén app sé tra tién
dé duoc quang céo (giai doan sau).

Place:

- San pham s& dugc dua 1én tng dung CHPlay cua Androi va AppStore caa IOS dé
ngudi tiéu dung tai vé mién phi dé sir dung.

- Thi truong dau tién cua tng dung hay nhing vi tri trién khai dau tién 1a nhimg dia
diém du lich néi tiéng caa Viét Nam: TP. HO Chi Minh, Pa Ning, Ha Noi, Can Tho, Da
Lat, Sa Pa, Hué... Sau d6 s& mé rong ra cac dia diém khac trén toan Viét Nam. Tiép dén s&
nhiam toi cac dia diém & nudc ngoai ¢ nganh du lich phat trién.

- Tru s& chinh cta céng ty nam & TP. H5 Chi Minh, ngoai ra con c6 cac tru s con &
cac dia diém du lich khac trén khap Viét Nam nham phuc vu cho viéc chim soc khach hang
thdng qua cac tinh ning khac va di thyc dia cac dja diém du lich thuong xuyén.

Promotion:

- Giai doan 1 s& cho khach hang thir nghiém san pham, dé dong gop v kién.

- Quang c4o trén cac mang xa hoi pho bién (Youtube, Facebook, Instagram, Twitter...)
dén cac khach hang muc tiéu.

- Thuc hién chuong trinh ting chuyén di mién phi cho khach hang tiém ning. Giéng
nhu cac chuong trinh ting vé du lich theo tour (bi rang budc thoi gian, dia diém), chuong
trinh nay s& hd tro cho khach chi phi subt chuyén di (nhu may bay khir hdi, khach san,
tourguide, dn udng...) tuy nhién day la chuyén du lich hoan toan tu tac, duoc set up boi
chinh ung dung Tourself.

- Quang ba chuong trinh volunteer, dua tinh nguyén vao tré thanh 1 hoat dong khong
thé thiéu ddi véi khéach du lich nuéc ngoai dén Viét Nam. Biéu nay vira thé hién tinh nhan
van, vira gilip khach quéc té trai nghiém nhiéu hon van hoa Viét va khién chuyén du lich
tro nén cé y nghia hon.

- Nho céc blogger ¢6 stiic anh hudng dén cong dong mang thuc hién Vlog vé chuyén
du lich tu tdc nho vao ung dung trén.

- Thuc hién cac doan quang céo theo dinh ki nham quang ba du lich dia phuong két

hop véi tng dung cong ngh¢ trén.
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11.3. Ké hoach Tai chinh
11.3.1. Dy b&o chi phi
1) Chi phi thanh lap, san xuat

Stt Hoat dgng Chi phi du kién (VND)
1 | Bang ky gidy phép kinh doanh 4,000,000
Giai 2 | Pang ky Quyén so hitu tri tué (nhan hiéu, 20,000,000
iai N .
ban quyeén, bang sang ché)
doan 1 EN— i
) 3 | Thiét ke va hoan thién app 150,000,000
(5 thang .
. 4 | Quang cao 300,000,000
dau)
5 | R&D 40,000,000
6 | Chi phi khéac (dién thoai, tién ich...) 10,000,000
Tong céng 524,000,000
Giai 1 | Quang céo 300,000,000
dogn2 | 2 |R&D 30,000,000
(6thang | 3 | Sira chita, bao tri, phat trién app 20,000,000
sau) 4 | Chi phi khac (dién thoai, tién ich...) 15,000,000
Tong céng 362,000,000
Giai 1 | Quang céo 500,000,000
dogn3 | 2 |R&D 50,000,000
(12 thang | 3 | Sira chira, bao tri, phat trién app 30,000,000
sau) 4 | Chi phi khac (dién thoai, tién ich...) 25,000,000
Téng céng 605,000,000
Giai 1 | M¢ rong thi truong ra nude ngoai (du 880,000,000
doan 4 Kién)
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2) Chi phi hoat dong, diéu hanh

Stt Hoat déng chi trd Sé lwong | Pon gid dw Kién (VND)
1 | Thué van phong 1 5,000,000
2 | Luong phong nhan sy 4 4,000,000
3 | Luong phong marketing 5 5,000,000
4 | Luong phong kinh doanh 3 4,000,000
5 | Luong phong IT 4 6,000,000
6 | Dong phuc 18 100,000
Tong 83,800,000

(theo thang, ¢ méi mét tru so)

Tir bang trén, chi phi du kién dé du 4n doanh nghiép nay hoat dong trong hai nam dau

la khoang 1,5 ty dong. Trong giai doan dau thanh Iap cong ty, t6i can 524 triéu dong cho

cac chi phi ké trén dé thu hat khach hang, xay dung nhan dién thuong hiéu va nhan thac vé

thuong hiéu cho céc khach hang muc tiéu. Sau do, s& ton thém céc chi phi vé diéu hanh.

11.3.2. Dy béo vén

- Tong sé von can dau tu (cho 2 nim):
- Vén chu sé hitu (5 ngudi thanh 1ap):

- Vén vay (ngan hang l4i suat 8%/nam):

2,000,000,000 VND
250,000,000 VND
350,000,000 VND

Trong giai doan dau tién, doanh nghiép s& sir dung von chu sé hitu va vén vay tir ngan

hang dé phét trién cong ty. Bén canh do, kéu goi quy tir ban be, gia dinh va nguoi than cac

khoan vay ciing 1la mét giai phap cho cong ty.

Tiép theo, khi dat duoc thanh cong nhat dinh va kiém duoc loi nhuan, t6i s& kéu goi

dau tu mao hiém dé phat trién (ing dung hon nita tir dau tu va hd tro khéi nghiép trong linh

vuc cOng nghé thong tin, dién thoai di dong, internet nhu FPT Ventures, Quy dau tu khoi

nghiép thanh phd Ho Chi Minh (HSIF), Golden Gate mao hiém, tang téc khoi nghiép séang

tao Viét Nam. Bén canh do, t6i du dinh sé tham gia cac cudc thi khai nghiép nhu Banh xe
khaoi nghiép Viét Nam, Giai thuong Hult, Hatch, Shark Tank.
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11.3.3. D bao doanh thu

Stt Muc tiéu Sé lwong Thanh tién
1 | Nguoi dung tai vé 10,000
Giai doan — , _
. 2 | Nguoi dung muon bo quang cao 1,000 990 $
) 3 | Nguoi dong mubn nang cao| 1,800 3582 $
(5 thang
. tinh nang rng dung
dau)
4 | Quang cao chen trén app 5,000 $
9,572 %
Doanh thu
221,542,262 VND
1 | Nguoi dung tai vé 50,000
Giai doan | 2 | Nguoi dung mubnbo quangcao | 8,000 7,920 %
2 3 | Nguoi ding mudn nang cao| 15,000 29,850 $
(6 thang tinh nang rng dung
sau) 4 | Quang cao chen trén app 40,000 $
5 | Quang cao du lich trén app 30,000 $
107,770 $
Doanh thu
2,494,317,758 VND
1 | Ngudi dung tai vé 300,000
Giai doan | 2 | Nguoi dung mudn bo quangcéo | 60,000 59,400 $
3 3 | Nguoi ding mudén nang cao| 120,000 238,800 $
(12 thang tinh nang rng dung
sau) 4 | Quang cao chén trén app 300,000 $
5 | Quang cao du lich trén app 300,000 $
898,200 $

Doanh thu

20,793,246,689 VND
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O giai doan dau, cong ty tap trung vao phat trién app, thir nghiém app ciing nhu tao
thwong hiéu cua ung dung dén véi cac khach hang muc tiéu nén chac chan khong thu duoc
nhiéu doanh thu, tham chi 15. Qua giai doan 2, tng dung d3 bit dau dua vao st dung rong
rdi hon, doanh thu tir 6 ciing thu dwoc nhiéu hon, tuy nhién diéu nay phu thudc rat I6n vao
giai doan dau va cac chién luoc marketing caa cong ty.

V4o céc giai doan sau, tng dung sé tiép tic duy tri va ting cao luong nguoi tidu ding
la khach du lich d&én Viét Nam. Bén canh d6 néu mé rong quy mé doanh nghiép ra nuéc
ngoai, du &n kinh doanh wng dung cdng nghé nay can thu hit mét luong 16n vén, déng thoi

thuong hiéu ciing s& phat trién va thu duoc nhiéu loi nhuan hon gap nhiéu lan.

I1.4. Ké hoach Nhan sy

Cong ty s& co tru s& chinh & TP. H5 Chi Minh va c6 céc tru sé khac ¢ dia diém du lich
c6 trong wng dung nham phuc vu cho khach hang, giai dap cac thic mic va hd trg khach
hang trong qua trinh dén noi du lich. Bong thoi, 13 noi dang ky va nhan tourguide, khao st
thi truong, dam bao cho dir liéu trén ing dung dung véi hoat dong du lich bén ngoai.

11.4.1. So' d6 co cau té chirc cong ty

- O tru s& chinh:

Tong giam doc

Pho Tong giam doc

Phong nhan sy Phong Marketing | | Phong kinh doanh Phong IT

- O céc tru s¢ khac:

Giam doc

Phong nhan sy Phong Marketing

MJi phong ban s& gom truang phong va cac nhan vién chuyén nganh.
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11.4.2. Cau truc cong ty, doi ngii nhdan vién

Phong ban/ S6 lugng nhan

Stt i %
Chuc vu Vvién moi tru so

Vai tro, nhiém vu

1 | Tong giam dbc 1 - Piéu hanh va gidm sét hoat dong cua toan
b hé thdng.

- Xtr ly c4c van dé I6n lién quan dén cong ty.
- Pi thuc dia dé tim kiém cac dia diém du
lich ¢6 tiém nang méi dé phat trién.

2 | Pho tong giam déc 1 - Hb tro cho téng giam ddc trong nhiing ké
hoach &n.
- Vai trd nhu mot giam doc tru so con.

3 | Giam ddc 1 - biéu hanh, giam sét hoat dong cua tru so.
- Giai quyét cac van dé Ion cua tru so, khach
hang va théng qua cac du an.

4 | Phong nhan su 4 - Xir ly c&c van dé cua nhan vién, tao moi
trrong lam viéc thoai mai cho nhan vién.

- Tuyén dung cac ban tourguide, dam bao
chat lugng tourguide cho khach.

- Giam sat cong viéc nhan vién va tourguide.

5 | Phong Marketing 5 - Lén ké hoach marketing cho san pham hay
cho du lich ¢ dia phuong cua tru s¢ dong.

- Xem xét va giai quyét cac van dé cua khach
hang, hd trg khach hang trong viéc sir dung
app, cham soc khach hang.

- bi thuc dia, dam bao dir liéu trén app ding
v&i bén ngoai.

6 | Phong kinh doanh 3 - Lap va kiém tra tién trinh thuc hién ké
hoach kinh doanh

- Théng k&, 1ap bao céo, phan tich, tong hop,
kiém soat vdn, chi phi, doanh thu, cac hop
dong. ..

7 | Phong IT 4 - Phét trién ung dung, xtr ly cac van dé trén
ring dung va van dé bao mat.

- Cap nhat hé thong, cap nhat di liéu cac dia
diém du lich.

- Cung cap sb liéu phat trién caa san pham
vay kién cua khach hang cho cac phong ban.
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I1. KET LUAN

Sy tién bo caa khoa hoc ki thuat va céng nghé, ciing nhu xu huéng di du lich ngay mot
nhiéu hién nay, nhat 12 du lich ty tac di cung ¢ nén tang dé phat trién du an kinh doanh
nay. Tur nhitng phan tich vé co so hinh thanh y twong va ké hoach kinh doanh co ban trén,
ta c6 thé thay ung dung hoan toan c6 kha ning khai nghiép va phat trién manh mé trong
tuong lai.

Ung dung nay sé& gitip con nguoi dé dang hon trong viée di du lich ty tac. Bong thoi
né con gidp phét trién du lich Viét Nam trong tuwong lai khong xa, giup cho viéc tiép can
dat nudc ta cua khach quéc té dé dang hon, ho s& ¢d nhiéu trai nghiém tuyét voi hon & day,
nén kinh té va nganh du lich Viét Nam ciing s& phat trién manh mé hon. Pay ciing 13 co s&
gitip ngudi Viét Nam di du lich nhiéu hon, tin hudng cudc séng tot hon.

Ngoai ra, viéc kinh doanh ung dung nay con gilp tao viéc lam cho nguoi dan dia
phuong va giap cai thién cudc séng nguodi dan nghéo ¢ diy. Tinh ning co ban cua
“Tourself” s& rat can ngudi ban dia — nguodi am hiéu du lich noi d6 nhét cung cap dir lidu
cho du an. Tinh ning tim “tourguide” s& gitp cho nhitng ban sinh vién hoic bat ky ai c6
mong mudn cai thién tiéng Anh va giao tiép ctia minh. Tinh ning Volunteer s& gilp c4c ca
nhan, tap thé kho khan tiép can dwoc voi nhitng nguoi ¢6 nhu cau giup d& minh, nhat 1a
khéch du lich quéc té.

Chinh vi vy, Tourself s& 1a mot budc tién manh mé trong thoi dai 4.0 cua cdng dan
hién dai, s& 14 mot san pham mang xu hudng dén cho ngudi tiéu ding, va ciing 1a mét ang

dung c6 ich cho x& hoi véi nhimg y nghia cong dong thiét thuc.

~ The end ~
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