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< Loi mé dau

Hau hét moi nguoi khi nhic dén sita déu nghi dén Vinamilk, bai vi su phé bién cua cong
ty ndy hoac sy Ién manh cua nd. Tuy nhién vé thyc tién, thuong hiéu 13 mot phan dé danh gia san
pham, song song cung no la chat lwong, d tin cdy, va sb luong dong déo ngudi tidu dung. Va
véi nhitng san pham tiéu thu nhu sira thi rat kho dé lay duoc su tin cay tir khach hang, boi con
ngudi kho 1ong dem ban than ciia minh ra dé tha xem chit leong sira ¢6 tt hay khong. Tuy vay,
vé6i nhitng ching nhan tir bo kiém dinh chit lugng ciing nhu cac co quan khac, hién nay nhiéu
héng 16n nhu TH True Milk, Nestle, Vinamilk, Mead Johnson, Dutch Ladys,... van dang dugc
cong dong tin ding véi mirc do tin cay vo cling cao. Nhung rd rang thi trudng sita cang rong 16n
thi mtrc d6 canh tranh giira cac nha san xuit ngay cang cao, khién cho thi truong nay cuc ky

phong phd.

< TOm tit

Thi truong sita ¢d thé coi 1a mét thi truong vo clng rong 16n va day tiém nang, dac biét
v6i mot ti 1é dan sb dong va con sd tré em lién tyc ting & dat nuéc Viét Nam. Do d6, Viét Nam
la mot qudc gia duoc cho 1a c6 stc tiéu thu lugng sita vo cing phong pha. Nhiing ga khong 16
nhu Vinamilk, TH True Milk, Nestle... hién nay dang dan dat thj trudng sita voi rat nhiéu dong
san pham, va Mead Johnson Nutrition ciing 1a mot dng 16n riéng vé mang sita bot danh cho tre.
Nhiéu nam qua cong ty nay da duoc nguoi tiéu ding tin tuong véi san pham sira chét lugng cao
hd trg tdi wu cho tré nho. Mead Johnson Nutrition di tré thanh mét trong nhitng bo ndo I6n cua
nganh cong nghiép sira, khdng chi riéng Viét Nam, ma trén toan thé giéi. Tuy nhién hién nay rat
nhiéu dong sira ngoai nhap vao Viét Nam khién cho khach hang c6 mét su lua chon vd cing
phong phu. Vi vay, dé tai nay duoc thuc hién nham dua ra nhimg phuong an t6i wu cho cong ty
Mead Johnson Nutrition dé c6 duoc nhitng khia canh tét hon trong viéc tiép can nguoi tiéu ding,
nang cao thi phan ciing nhu dwa san pham cling véi nhitng thong diép tét nhat dén cho ngudi tiéu

dung.




1) Mé dau
1. Sw hinh thanh va tinh cap thiét cia deé tai

Trén thi truong Viét Nam dang c6 rat nhiéu dong san pham sira trong va ngoai nugc mé
ra nhiéu su lya chon cho nguoi tiéu ding ciing nhu nha san xuat. Vi vay, viéc nghién ctu thoi
quen sir dung sita bot cho tré em & Viét Nam 1a diéu hét sirc can thiét dé cac bac cha me c6 mot
su hiéu biét day du dé phat trién cho tré nho. Vai su xuét hién cua hang loat cac thuong hiéu vé
sira va sy hoi nhap cua sira ngoai khién cho thi trudng sita cuc ky da dang. Nhung viéc xac dinh
mot thuong hiéu tin dung véi muc do tin cay va dam bao cao lai cuc ky khoé khan cho khach
hang. Cho nén dé tai “ Nghién ciru vé thi truwong sita bot cia Mead Johnson Nutrition, thuc
trang va giai phap” duoc thuc hién, théng qua nghién cau nay, cac Marketer c6 dugc nhitng

thong tin hitu ich dé c6 duoc nhitng chién luoc ting thi phan va chinh phuc khach hang.
2. Poi twong nghién ciru
Mbi quan hé cua sita bot dbi voi tam tri khach hang.
3. Pham vi nghién cau
Nghién ctru duoc thuc hién tai thanh phé H6 Chi Minh.
4. Phwong phap nghién curu

Duya trén viéc thu thap nhitng thong tin thir cip tir cac ngudn nhu VNR, vietstock,

Euromonitor,...

Nghién ctu cha yéu duoc phan tich truc tiép, qua do tac gia c6 thé danh gia, suy luan
nham d& xuat khuyén nghi pht hop cho céng ty dé dap wng nhu cau tiéu dung sira bot caa khéch

hang.
5. Y nghia ctia nghién ciéu

Bai nghién ctu khéng chi don thuan 1a nghién ciru vé tam |i tiéu ding ma két qua cua bai

c6 tam quan trong dic biét vai doanh nghiép sita trong giai doan hoi nhap ngay nay.




1) Noi dung chinh

Chuong I:
CO SO LY LUAN

1) Sira bot

Sita bot hay ciing con goi la sira cong thirc, 1a 1 san pham san xuét tir sira & dang bot
kho. Céach thuc hién 1a 1am béc hoi sita sau d6 dé kho va tan, nghién thanh dang bot. Muc dich
san xuat nham phuc vu cho viéc bao quan, tich trir va sir dung (s& tién lgi cho tich tri¥, van
chuyén va cé thoi han bao quan lau hon sita nudc...). NGi vé sira cong thic co thé phan biét
thanh 3 loai co ban la sira bot (s& dugc pha cung nudc), sira nude dac (s€ duoc pha lodng cung
nudc) Va sira nuéc 1ong (c6 thé dung ngay). Ngoai ra con cé sita cong thire hitu co (1ay tir con bo

khong duing bat ky khang sinh nao). Trong do, sita bot 1a phd bién nhat.
2) Thwong hiéu

Mot cach rat dé hiéu, khi mot san pham cu thé vai chit luong duoc cam két thé hién dung
(giix 101 hira) va duoc "ngudi mua" tin tuong, khi ¢6 hinh thanh thwong hiéu, tic san pham tro
thanh thuong hiéu. Hai thyc thé ndy ban than khong khac nhau, nhung khi san pham duogc khach
hang cong nhan thi né try thanh thuong hiéu. Ngay hdm nay ban lam ra mét san pham, nhung
néu ngay mai ban thuyét phuc mot nguoi nao d6 mua san pham ciia ban, n6 tré thanh mot thuong
hiéu trong quan diém ctia khach hang ma ban da chinh phyc. Thuong hiéu hinh thanh tir géc nhin
ciia Khach thé, San pham 1a khai niém tir Chu thé, ddi véi cung mot "vat thé" hay "mot tap hop

cac loi ich".
3) Marketing ( Tiép thi)

La nghé thuat tao ra gia tri ( Philip Kotler ), truyén thdng va phan phdi nhitng gia tri do

nhim théa mén van dé cia khach hang muc tiéu dé dem lai loi nhuan téi wvu cho doanh nghiép.




Thuat ngir "marketing" di duoc dinh nghia theo nhiéu cach khac nhau vi ngudi ta nghi
rang khi cac tinh hudng thay doi, thuat ngir nay ciing phai thay d6i sao cho phu hop theo thoi

gian. Do d6, chi trong mét thoi gian ngan, mot loat cac khai niém vé “marketing" da xuat hién.
4) Ké hoach Marketing

Mot ké hoach marketing l1a mot tai liéu toan dién (hoic ké hoach chi tiét) vach ra mot
nd lucmarketing va quang cao doanh nghiép cho nam t&i. N6 md ta cac hoat dong kinh doanh
lién quan dén viéc hoan thanh cac muc tiéu marketing cu thé trong mot khung thoi gian da
dinh...( Theo google dinh nghia ).

Ké hoach marketing c6 thé chia 1am 2 loai d6 1a ké hoach ngan han va ké hoach dai han.
Trong khi ké hoach marketing ngan han s& gom nhiing noi dung chi tiét xuyén sudt qué trinh thi
ké hoach marketing dai han thuong s& 1a mot buc tranh tong quat véi nhiing hoat dong mang tinh

lau dai nhiéu hon.
% Cac budc xay dung ké hoach marketing:
— Tim hiéu thi trudng va cac ddi thu canh tranh.
— Xéc dinh d6i tugng khéach hang va tim hiéu tam Iy nhiing khéach hang.
— Xay dung thong diép marketing.
— Chon hinh thirc marketing.
— Lap muc tiéu va doanh s cua chién dich marketing.

— Lap ngan sach marketing.




Chuong II:

THUC TRANG VAN PE CUA MEADJOHNSON
NUTRITION

A. Tong quan

Meadjohnson’

Nutritionals

S

SUSTAGEN S ) _f::!is,':;'.__

Mead Johnson Ia thuong hiéu sita bot cua My, ra doi vao nhimg nam 1900. O Viét Nam,
Cong ty TNHH Mead Johnson Nutrition dugc thanh lap vao nam 2014 1a cong ty con cua cong
ty Mead Johnson Nutrition Hoa Ky, 1a mot trong nhitng cong ty hang dau thé gidi vé linh vuc
dinh dudng cho tré so sinh, tré em va ba bau. Trai qua hon 100 nim khong ngiing sang tao va
nghién ciu, Mead Johnson ludn giit vitng cam két: “Nudi dudng va mang lai khoi dau tét dep
nhét cho tré em trén toan thé gisi”.

Nho hé théng nghién ctu hién dai va toan dién, Mead Johnson Nutrition d& lam chu cong
nghé, dén dau xu huéng véi nhitng san pham dot pha. Mead Johnson Nutrition 13 cong ty dau
tién trén thé gisi cho ra doi san pham b sung DHA va ARA — nhiing thanh phan tu nhién c6
trong sita me rat can thiét cho sy phat trién tri ndo va thi giac cua tré.

Mead Johnson Nutrition ¢ mang toi nhitng gié tri dic biét cho cac san pham cia minh.
Hién Mead Johnson Nutrition c6 hon 70 san phdam dwoc cung cip & trén 50 qudc gia, trong do
noi bat nhat 1a dong san pham dinh dudng Enfa A+ duoc nhiéu ba me tin tuong lya chon.



https://websosanh.vn/sua-bot-cong-thuc/cat-133.htm

B. Tinh hinh thi trwong hién tai
1. MO ta thi trueong

R
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Thuc Thue Giavi Daudin Sita Banh keo Biarwou Nwic Nwire  Caphé
pham phim an ngot khoang
hreriséng  lién

Biéu dé: Téng quan vé dg lon cua thi trieeng nganh sita & Viét Nam ndam 2018

Theo khao sét cua Vietnam Report vé thoi
quen mua hang thuc pham — d6 udng vao thang
Sogféc 9/2018, nguoi tiéu dung Viét Nam dang chi tiéu

cho nganh hang nay nhiéu nhat, co cau chi tiéu
Yogurt ‘ szabor  Chiém toi 34% trong tong co cau chi tiéu trung
43% binh hang thang. Nam 2018 toan nganh stra chiém

34.3% thi trrong Viét Nam.
Déi v6i mang sita bot, hién cé trén 300 ddi

Co’ cdu san pham cda nganh siva nam 2017 (%)

Stra dau

32%
thi canh tranh trong d6 cac hang ngoai dang
o sttt « Stha rardvis:vogurt chiém phan 16n thi phan. Hinh bén ta thiy duoc
« Si¥a Diic = Si¥a d4u nanh thi phan sita bot trong téng nganh sira chiém 43%.

1 (Theo bai bao gin déy nhét cua vietstock 05/11/2018): https://vietstock.vn/2018/11/chiem-55-thi-phan-nganh-sua-vinamilk-la-cong-ty-uy-tin-nhat-nganh-thuc-
pham-do-uong-nam-2018-737-637844.htm



https://vietstock.vn/2018/11/chiem-55-thi-phan-nganh-sua-vinamilk-la-cong-ty-uy-tin-nhat-nganh-thuc-pham-do-uong-nam-2018-737-637844.htm
https://vietstock.vn/2018/11/chiem-55-thi-phan-nganh-sua-vinamilk-la-cong-ty-uy-tin-nhat-nganh-thuc-pham-do-uong-nam-2018-737-637844.htm

mm= Doanh thu (ngan ti dong) 2 3 %o
—e— Tang trudng

Nguén: Euromonitor
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2010 2011 0 013 014 ~2015F

“La mot qudc gia dong dan va mic ting dan sb cao khoang 1,2%/nam, thi trudng sita tai Viét
Nam ludn duge danh gia 1a c6 tiém nang 16n2. Ti Ié ting truong GDP 6%-8%/nam, thu nhap binh
quan ddu ngudi ting 14,2%/mam, két hop vai xu thé cai thién sac khoe va tim voc cua ngudi
Viét Nam khién cho nhu cau tiéu thy cac san pham sira lubn gitr mirc ting trudng cao. Luong sita
tiéu thu binh quan theo dau ngudi cia Viét Nam nam 2015 dat khoang 23 lit/nguoi/ndm, trong
khi d6 nam 2010 dat 12 lit/ngudi/nam. Tinh ca giai doan 2010 - 2015, trung binh m3i ngudi Vit
Nam tiéu thu khoang 15 lit sita/nam. Trong nhitng nim t&i, nganh sira van c6 tiém nang 16n khi
nhu ciu tiéu thu duoc du bao ting trudng 9%/nam, dat mic 27-28 lit sita/ngudi/nim vao nim
2020, ting gan gap rudi so voi hién tai. Hién muc tiéu thy sita binh quan dau ngudi ¢ Viét Nam
con thap so vai cac nudc trong khu vic va thé gisi.

Trong s cac nganh hang tiéu dung nhanh, nganh hang sira, bao gom sira bot va sita tuoi,
ciing dang chiing to 1a mot nganh tang truong manh mé vé doanh thu ¢ mirc 2 con sb. Va theo xu
huéng chung cua thi truong thé gisi thi nganh sira Viét Nam van dang trong chu ky ting truéng.
C6 thé nai, thi truong sita dang c6 nhing budc phét trién nhanh chua timng thay trong nhitng nim
gan day voi téc do ting truong nim sau cao hon nim trudc. Nhém hang sita da dong gop 13%
trong tong doanh thu nganh hang tiéu ding. Nhung, s6 loi nhuan khong 16 tir nganh sira mang lai
hién dang phai chia thi phan cho céc hdng sita ngoai va cac nha cung cip nguyén liéu nuéc
ngoai. Thuc té, tiém nang tiéu thu cua thi truong sira Viét Nam dugce danh gia 1a van con rat 16n
va chua dung lai ¢ day.”

( Invest VietNam - TONG QUAN NGANH CONG NGHIEP SUA)

2 (Theo Invest VietNam): http://investvietnam.gov.vn/vi/nghanh.nghd/15/sua-va-cac-san-pham-sua.html

10



Ting trwdng siva bét (ti déng)

mTang trrdng sira bét (1 déng)
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(Theo bdo cdo ctia BMI)

Thi trudng sita bot cia Viét Nam hién c6 doanh thu vao khoang 2359 ti dong trong nim
2012, chiém 1/4 doanh thu toan thi trudong sira®. Pay 1a mot thi trudng dang c6 su canh tranh
khéc list véi muac tang trudng trung binh khoang 7%/nam. Nhin vao su ting truéng, c6 thé thiy
rang day 1a phan khuc day tiém ning cua nganh sita. Voi mot tén tudi I6n nhu Mead Johnson,
ching ta c6 thé hiéu duoc vi sao ho thdng linh thi truong.

THI PHAN STUA BOT VIET NAM

Meiji
1% !(héc

v

Abbott

24%

lestle

Friesland |
Campina
14%

Vinamilk

19%

Théng ké so qua hién c6 hon 300 thuong hiéu sita bot dang canh tranh trong thi truong
Viét Nam. Trong d6 cac cong ty ngoai chiém da sd. Theo b&o céo ciia Euromonitor nim
2010, Abbott 13 cong ty dang chiém wu thé véi khoang 24% thi phan, tiép theo sau la Vinamilk,

3 (Theo nhur tai liéu dang tin cay cua cafef): http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet-nam-nhin-len-ke-la-hieu-20130304105356794.chn
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Mead Johnson (véi 14% thi phan), Friesland Campina. Stic hit thi truong Viét Nam thyc dang
thu hit rt nhiéu hang sira lon.*

Mead Johnson véi mong mubn gop phan cai thién thuc trang dinh dudng o tré so sinh, ho
ludn di dau trong viéc phat trién san phdm an toan, chat luong va tién tién dé dap tng nhu cau
dinh dudng cua tré so sinh va tré nho. Dé cho hang triéu dta tré phét trién va thong minh hon, ho
nhim t&i mot phan khic phan 16n tré em dudi 3 tudi, tuy nhién ho van c6 dong san pham danh
cho tré trén 3 tudi va san pham danh cho ba bau. Tuy rang d6i twong tiéu ding cua ho 14 tré em
nhung ddi twong quyét dinh mua hang 1a me bau, nén phan khuc chinh caa ho van 1a nham vao
da s cac ba me ¢ con nho bai ho 1a d6i twong quyét dinh mua hang.

Déi vai ting hang riéng biét, dong san pham déu ¢ mot dic tinh riéng va mot sé doi
tugng ciing nhu yéu té ma ho nham tdi, sau day 1a bang so sanh su khac nhau giita cac dic tinh
cua 4 hang sira chiém thi phan kha I6n & Viét Nam:

Dong san pham tuong trung  Gia Pic tinh

Abbott Similac 200.000 - 700.000 La dong swa co
cong thirc giéng sita
me nhung lai cO
nhitng dong sta
chuyén biét cho
nhitng van dé cua
bé nhu ti€u hoa
kém, tao bon, tiéu
chay, sinh non,...
nén phu hop véi tat
ca tré so sinh

MeadJohnson Enfamil 200.000 — 800.000 La dong sita gidng
voi sitra me nhit
trong cac dong stra
cong thac  hién
hanh, manh vé phat
trién tri ndo co két
hop prebiotics gitp
ting hé mién dich
tbi da.

Vinamilk Dielac 80.000 — 600.000  Gilp tré phét trién
tri ndo, can nang &
chiéu cao cung véi
suc dé khang, ting
cuong tri  théng
minh, hd tro suac

4 (Theo nhu tai liéu dang tin cay cua cafef): http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet-nam-nhin-len-ke-la-hieu-20130304105356794.chn
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khoe hé tiéu hoda.

FrieslandCampina Dutch Lady 80.000 —500.000 C6 nhiéu dudng
chat thiét yéu, hd
trg bé phat trién mot
cach toan dién, tang
cudng hé mién dich,
gitip bé co dé khang
tdt, it bi bénh

2. Phan tich san pham

Mead Johnson Nutrition dan dau véi cac dong sita Enfa nhu Enfamil, Enfagrow, Enfakid,
Enfapro déu thuoc dong Enfamil, goi chung 12 “Gia dinh Enfamil”. Trong &6, Enfagrow la dong
sira bao gom Enfalac, Enfagrow, Enfakid va Enfapro. Enfalac 1a dong san pham danh cho céc bé
tir 0 -6 thang tudi, Enfapro 1a dong san pham danh cho céc bé sau 6 thang tudi, Enfagrow gom
c6 cac san pham nhu Enfagrow A+ 4, Enfagrow A+ 4 360 Brain Plus... danh cho cac bé tir 1 — 3
tudi, Enfakid 1a dong san pham danh cho cac bé trén 3 tudi.

3. Ddi thu canh tranh

MEN HOLDINGS

14 o

VIETNAM HUTRITION 5,8*

3T

NESTLEVIETMAM

9.1

144

FRIESLANDCANPINA
VIETHAM

Al {
Nguon' curomorniior

Théng ké nam 2013 cua hdng nghién ctu thi truong Euromonitor chi ra rang, cac hang
ngoai chiém khoang 75% thi phan sita bot, dan dau la Abbott, tiép theo 1a Mead Johnson, Dutch
Lady, Dumex, Nestlé. Theo b4o cdo cua Nielsen thi khbi ngoai gianh phan Ién & thi truong sira
bot, do d6 Abbott 1a 6ng 16n ma Mead Johnson dang cb gang bt kip trong cudc dua thi phan
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nay. Tuy nhién khdng thé khong dé chimg “anh ca” Vinamilk, Vinamilk dang phat trién 9 trang
trai quy mo 16n vai toan bo bo gidng nhap khau tir Uc, New Zealand va My. Sap tai, cong ty nay
s& dua vao hoat dong thém 4 trang trai nira.’

Ngoai nhirng dong stra bot co

2.2 Mie Do Nhan Biét Va Tin Ding Cdc San Pham Sira Nhap Ngoai Trén Thi

Trromg Viét Nam nha may tai Viét Nam, trén thi
truong hién nay con rat nhiéu
@ Enfagrow s @ Enfaldc loai sita nhap ngoai khac nhu
Aptamil cia Anh, Buc, Meiji
@ o s @ Dumex Gold cua Nhat, va Enfa cia My dang
la dong san pham c6 muc do tin
@ Physlolac @ EnfapIO ding cao nhat.® Bé co dugc
diéu d6, Mead Johnson
@ Meij @ Aptamil Nutrition phai trai qua nhiéu
giai doan kiém tra nghiém ngat

Ngodi nhing déng sifa bit cé nha mdy tai Viét Nam, trén thi trubng hign nay cén rdt nhiéu logi slfa nhap ngoai khdc nhy Aptamil Vé Chét luqng, dat tiéu ChUén
ciia Anh, Biic, Meiji clia Nhat, Enfa clo M. Cdc logi sita nay chifm thi phén khéng nhé trén thi trudng sira bat Vit Nam, X e A . , X

quoc té vé quan ly chat luong
va an toan thyc pham nhu ISO,
GMP, ICE. Cac thuc pham dinh dudng theo cong thirc cia Mead Johnson Nutrition dat ching
nhan dam bao vé sinh an toan thuc phdm do B Y Té - Cuc An toan thuc pham Viét Nam cép.
Ngoai nhitng tiéu chuan qudc té, san pham Mead Johnson Nutrition ciing dap tmg cac diéu kién
chat lugng, an toan thyc pham cua cong ty trude khi chung duoc trao dén tay nguoi tiéu dung.

Trén thuc t& Abbott 1a mot d6i thu dang gom nhat cua Mead Johnson Nutrition, do ca 2 déu
cung 1a thuong hiéu tir My véi chat luong san pham déu rat tét nén sé c6 nhitng khach hang
trung thanh bén viing.

So sanh stra bot Abbott Grow va stra bot Enfamil A+

San pham

5 (Tai liéu tham khao): http://nhuongquyenvietnam.com/news/newsdetail/21918/nganh-sua-thoi-tpp-lieu-doanh-nghiep-noi-co-du-luc-.htm
6 (Theo Vibiz): http://vibiz.vn/tin-tuc/-vibiz-report-thuong-hieu-uy-tin-tren-thi-truong-sua-viet-nam-2017.html
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Thwong hiéu

Puoc thanh lap tor nam 1888,
Abbott Ia mét trong nhitng cong ty
chim soc suc khoe hang dau thé
giéi, chuyén nghién ctu, phat trién,
san xuat va dua ra cac san pham va
dich vu cham soc stc khoe cé chat
luong cao trong linh vuc dinh
dudng, duoc pham, thiét bi chan
doan va diéu tri.

Enfamil 1a dong san pham cua thuong
hi¢u Mead Johnson.Thuong hiéu
nay di c6 mit trén thé gioi hon 1 thé ky
qua, boi vay nhitng gi ma Mead
Johnson lam duogc l1a khong thé phu
nhan. V& dong sira Enfamil, né duoc ra
doi vao nam 1964, dudi dang sitra bot
duoc thiét ké theo céc thanh phan dinh
dudng cua sita me. Enfamil tiép tuc
duoc cai tién vao nhitng nam cudi cua
thap nién 80 vaéi cong thirc 60 men stra
— 40 protein casein dé gan giéng Vi
cbng thac caa sita me (danh cho tré tu
15 ngay tudi dén 6 thang)...

Gia thanh

Hop 400 gr gia khoang 140.000
Hop 900 gr gia khoang 250.000

Hop 400 gr gia khoang 250.000
Hop 900 gr gia khoang 420.000

Cong thirc sira

— DHA

— Choline

— Canxi

— Sat

—~ DHA va AA

— Vitamin B B1, B2, B12

— Kém va Magié

— Hb trg mién dich tai duong ho
hip: DHA, Beta-Glucan(1,3/1,6),
Vitamin A, Kém va Vitamin C.

— Puong Lactose

— Hdn hop dau thuc vat (dau dira, dau
hoa rum giau oleic, dau co va dau dau
nanh)

— Pam whey tinh chat

— Sira bot tach béo

— Déu don bao (dau Mortierella Alpina,
dau Crypthecodinium Cohnii)

— Khoéng chét (Canxi Carbonat, dong
Sulfat, sit Sulfat, Magie Phosphat,
Mangan Sulfat...)

— Cac Vitamin...

Po dam dac

Stra bot Abbott Grow kha dac chw
khong duogc lodng nén ¢ thé s& gay
ra hién tuong von cuc néu me pha
sai cong thuc hay nhiét do

b6 dam dac cua Enfamil A+ la trung
binh, mac du vay c6 kha nhiéu me than
phién vé viéc pha sita ma bot khong tan
hét. Piéu nay mot phan do bot kho tan,
mot phan do cac me diéu chinh ty Ié
nudc hoac nhiét do cua nudc chua phu
hop.

Vi sira

Pugc danh gia 1a khong qué ngot
nhung so véi sira Nhat hay sira me
thi van ngot hon nhiéu.

Vi sita Enfamil A+ kha& ngot, c6 vé
ngot hon Abbott Grow
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P mét Khéng duoc danh gia qua cao vé d6 | Khong duoc mét cho lam
mat, so véi stta Frisolac thi co vé
khong méat bang
Kha ning C6 kha ning gitp bé ting can nang | Ngoai dam va c&c vitamin can thiét sira
giip bé ting | kha on Enfamil A+ c6 chtra Prebiotic hd trg
can ning mién dich duong tiéu hoa va gitp lam
mém phan, nhd d6 ma bé sé ting can
tt hon.
Kha ning C6 day du cac chat can thiét dé bé | Ham luong cao Canxi, Vitamin, Phot
giup bé phat phat trién chiéu cao pho va Magie giup xuong va ring chic

trién chiéu cao

khoé. Nhin chung vé kha ning phat
trién chiéu cao thi ham lugng céc thanh
phan trong Enfamil 1a dat chuan.

Kha niang
giup bé théng
minh hon (b(R)
sung DHA va
ARA)

Sita bot Abbott Grow ciing ho tro
bé, gitip bé thong minh, nang dong
hon

Trong thanh phan sita Enfamil A+ c6
cheda  Choline gilp téng  hop
Acetylcholine — chat dan truyén than
kinh quan trong lién quan dén kha ning
ghi nhé va hoc hoi, ngoai ra ham luong
DHA, ARA dat chuian dugc chang
minh 1am sang gitp phat trién ndo bo
va hd tro mién dich duong ho hap ¢ tré

Két luan

Stra Abbott Grow tu lau da duoc
nhiéu me tin dung nho kha ning
tang chiéu cao, can niang cho bé kha
6n. Gia thanh cua Abbott Grow
cling ré hon so véi cac loai sira
ngoai khac trén thi truong. Tat
nhién, so v&i Enfamil A+ thi
Abbott Grow khong dugc danh giad
cao bang.

Stra Enfamil 1a mot trong nhirng dong
stra bot cho bé dugc danh gia kha cao.
Mac di vay cong thic sira van chua
thuc su toi wu, vi sita kha ngot, Nhin
chung néu me muédn lya chon mot san
pham gitp con ting can nhanh, phat
trién on thi c6 thé lva chon Enfamil.
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4. Kénh phan phoi

Total FMCG Milk Powder

M Total 6 Cities Small Cities + Rural

Theo dir liéu dan sé caa cuc thong ké va Nielsen, khu vuc cac thanh phd nho va nong thén
chiém khoang 70% dan sé ca nude. Trong do, co khoang 3,6 triéu tré em duéi 3 tudi véi hon 2
triéu tré em sir dung sira bot. Trong khi d6, con sé ndy tai ca hai thi truong Tp. HCM va Ha Noi
lan Iuot 12 0,55 triéu va 0,4 triéu tré. Ngoai ra, tai khu vuc nay wdc tinh hién c6 34.062 ctra hang
c6 kinh doanh sira bot, cao gap 4 lan so véi 8.522 cira hang tai Tp. HCM va Ha Noi.

Mead Johnson chon Céng ty CP Cong nghé Mobiwork Viét Nam lam don vi cung cap giai
phap quan ly hé théng phan phdi véi phuong phap Mobiwork DMS. MobiWork hiéu rd nhiing
vuéng mac trén hé théng phan phdi caa cac doanh nghiép, 1am cach nao dé phét huy vai trd cua
timg diém ban hang trong hé thdng phan phdi ciing nhu cach dé bién nhan vién ban hang tro
thanh cau ndi giira doanh nghiép va thi truong. Vi vay ho tré thanh mot nha trung gian phan phéi
dang tin cdy véi nhiéu loi thé canh tranh so voi cac dbi tha khac7:

> Quan ly nha phan phéi, diém ban véi phan mém DMS
Giam sat chuong trinh trung bay hang hoa

Phan mém hd tro nhan vién ban hang ngoai thi truong
Quan ly hoat dong ban hang

Giam st ban hang bing di dong

Khai béo vi tri, cham cong bang di dong

Maoi truong tuong tac gitra nhan vién va quan ly

Quan ly chwong trinh hd trg ban hang

YVVVYVYVVVY

7 (Thang tin chi tiét hon v& Mobiwork): https:/mobiwork.vn/
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QUAN LY NHA PHAN PHO!, DIEM BAN .. GIAM SATEHUONG TRINHTRUNG BAY..  PHAN MEM HOTRONHANVIEN BANH. | QUAN LY HOAT BONG BAN HANG
£ THANG MU MOT 20. 2018 NANANGMID MOT 15, 2018 ) THANG MU O MOT 14, 2018 (] NG NAM

GIAM SAT BAN HANG BANG DI BONG KHAI BAO V| TR, CHAM CONG BANG DI MOI TRUONG TUONG TAC GIJA NHAN... QUAN LY CHUONG TRINH HO TRO BA...
£ THANG NAM 5_ 2 £ THANG NAM 5 2812 £ THANG NAM 5. 2817

5. SWOT
Piém manh Piém Yéu
> Dong tién, vén I6n > Chi phi dao tao va phat trién cao cho
> Co dai ly phan phdi manh mé lyc lugng lao dong
> Céc nha cung cap dang tin cay > Chu:ﬂa d,ﬁ}l tu nhiéu hon vao cac cong
> Hiéu suit tuyét voi trong méi trudng nghé mi
mai
> Luc luong lao dong cé chuyén mén cao
> Loi nhuan tot
Co hoi Thach thac
> Sy tang truong kinh té va ting chi tiéu » Cong ngh¢ moi dugce dbi thu canh tranh
cua khach hang ‘ dau tu nhiéu hon ’
» Xu huéng quan tam ve stc khoe cua » San pham gia va kém chat lugng ngoai
con cai nhieu hon tr khach hang thi truong ’
» Khach hang mai tir kénh truc tuyén » Su canh tranh khoc liét trong nganh

1) Piém manh:

o Dong tién, vén Ién: Mead Johnson Nutrition c6 dong tién mgnh mé trong tay
cung cdp nguon liee cho céng ty dii dé mo réng sang nhiéu dw &n méi.

o Cé dai ly phan phéi mgnh mé: Cong ty da xdy dung vin héa giiva cac nha phan
phoi va dai Iy, noi cdc dai ly khdng chi quang ba san pham cua cong ty ma con
dau tie vao viéc dao tao ddi ngii ban hang dé gidi thich cho khach hang céch ho
c6 thé trich xudt loi ich téi da tir cac san pham.

o Céc nha cung cdp ddng tin cdy: CO mét co s¢ magnh mé cua nha cung cdp
nguyén li¢u dang tin cdy, do dé cho phép cong ty virot qua moi tic nghén trong
chudi cung ing.

o Hiéu sudt tuyét véi trong thi trweomg méi: Mead Johnson Nutrition dd xdy dung
chuyén mén trong viéc tham nhdp cac thi trierong mai va lam nén thanh céng cua
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chung. Viéc mé réng dd givip t6 chirc xay dieng dong doanh thu méi va giam thiéu
rii ro kinh té tai c4c thi truong ma né hoar déng.

o Luwe lwong lao déng cd chuyén mon cao: Luc lwong lao déng cb tay nghé cao
thong qua cdac chuong trinh dao ta0 va hoc tdp thanh céng. Mead Johnson
Nutrition dang dau tw nguon luc 1én vao dao tao va phét trién nhan vién cua
minh, tgo ra mét luc lwong lao déng khdng chi cd tay nghé cao ma con cé kha
nang dé dat dwoc nhiéu hon nira.

o Lgi nhudn tét: Mead Johnson Nutrition twong déi thanh cdng khi thyc hién cac
dir &n méi va tao ra loi nhudn tét tir chi tiéu vén bang cach xay dieng dong doanh
thu mai.

2) Piém yéu:

o Chi phi dio tgo va phét trién cao cho luc lwong lao dgng: so véi cac té chirc
khac trong nganh Mead Johnson Dinh duong c0 ty 1é tiéu hao cao hon va phdi
chi nhiéu hon so véi cdc dai thii canh tranh vé dao tao va phét trién nhan vién.

o Chwa dau tw nhiéu hon vao cdc céng nghé méi: Véi quy md me réng va cac khu
viee dia 1y khac nhau ma cong 1y dang lén ké hoach mé réng, Mead Johnson
Nutrition can phdi bé thém tién vao céng nghé dé tich hop cac quy trinh trén toan
dién. Ngay bay gio can phdi dau ti vao cong nghé dé dudi theo kip véi tam nhin
cua cong ty.

3) Co hoi:

o Sw ting trwong Kinh té va ting chi tiéu cia khach hang: téc dé tang trueng
cham trong nganh cgng vai viéc khach hang ngay cang co thu nhdp cao hon la co
héi @é Mead Johnson Nutrition nam bat khach hang méi va tang thi phan.

o Xu hwéng quan tam vé sizc khée cia con céi nhiéu hon tir khach hang: nhiing
ba me hién nay lo ling vé vin dé con minh sé phat trién nhu thé nao 1a mét trong
nhing loi thé ma Mead Johnson Nutrition c6 thé bdt duwoc tam Iy d@é khdng chi
phét trién san phdm ma c6 thé dua ra chién hroc tiép thi phu hop.

o Khéch hang méi tir kénh truc tuyén: Trong vai nam qua, céng ty da dau tw mét
khodn tién lén vao nén tang truc tuyén. Khodn dau tw nay da mé ra kénh ban
hang méi cho Mead Johnson Nutrition. Trong vdi ndm téi, cong ty c6 thé tdn
dung co héi ndy bang cach hiéu khach hang cia minh.

4) Théch thikc:

o Coéng nghé mdi duwec déi thit canh tranh diau tw nhiéu hon: Pdy c6 thé 1a moi
de doa doi Voi thi truong nganh trong twong lai trung va dai han. Loi thé canh
tranh duoc tao ra nhiéu hon sé 1& mét vdan dé néu Mead Johnson khong cé gidi
phap kip thoi.

o Sdn phdam gid va kém chdt lweng ngoai thi rwong: San pham gid, bat chuéc Véi
mirc gia thanh ré va chdt hieong thdp ciing la méi de doa doi véi san pham Mead
Johnson Nutrition, déc biét 1a ¢ céc thi trieong méi néi va thi truong thu nhdp
thdp.
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o Sw canh tranh khéc liét trong nganh: Loi nhudn 6n dinh da lam tang sé leong
nguwoi ban, hiang bdn trong nganh trong hai nam qua, diéu nay da gay dp luc
giam khdng chi loi nhudgn ma con ca doanh sé chung.

6. Nghién cuu thi truong
1) Sira bét:
Sira bt 1a mang san phim dem lai
Hinh 1: Cac san pham s & Viét Nam lgi nhuan cao nhat cho nha sin xuat.
Canh tranh trong nganh sira dién ra
manh nhit & mang sira bot (bao gom ca
Siiabdt &mmg Sira khic: s chig, stra bot cong thirc va cac loai sira bot
cing hi sia o) dring.. khac). Mang sira bot, dac biét la cac

loai sira bot thudc phén khic cao cép Sé
1a d6i twong canh tranh cua cac hang,
do loi nhuan caa nha san xuat/ gia ban
Ié & muc rat cao, dat 40%; va day ciing
e Shbitkic() | Shdurm la mat f;ang chiém ty trfgng Ifrn phét )
trong tong doanh thu cac mat hang stra
. (Somers 2009). Canh tranh s& dién ra
(Nguon: EMI 2009 &b, VINAMILK 2010)  gay gt nhét bai mang san pham nay
bai c6 sy tham gia cua rat nhiéu hang
sira ca trong nudc va nudc Ngoai.

2) Sira bt cong thirc:
Sita bot cong thuc 1a san pham sita bot tré em duoc pha ché theo cong thirc dic biét thay thé sira

me hoic duoc b sung nhiing vi chat dac biét danh cho cac ddi twong dic biét; thuong la tré em
dudi 3 tudi.

Bang 2: T " o

Thi phan theo doanh thu cac héng sira bot cong thire (%) Bang 3: Gia stra cho tre 6-12 thang tudi (*)
Abbott Vietnam Co.td | 281 238 24 281 21 Diglac Aipha step?  [Vinamilk 1210
Vinamilk 112 1441 156 164 1 Dutch Lady step2  [Fnestand 1050
Wead Jmson o | 7 o0l B9 &1 kil oot 0
DichladyVienan | 108 17 124 12 18 Ehgwh el s | 000
Nestle Vietnam g9 101 93 86 85 Dpio Goastep 2 |Foya Numico NV 164“:05,
Weij Daifies Corp 290 20 18 19 15 Ngudn Cac da  va webste gi cja VINAMILK
Ric o A, 2L K i e
Tong 1 (*)Gia tre thang 32010

(Ngudn: EMI 200%)

20



Pay 1a mang san pham c6 toc do phat trién nhanh nhat trong nganh thuc pham dong goi,
VG muc tang trudng kép hang nam (CAGR) dat 20,8% cho giai doan 2004 - 20009.

Nam 2009, téng doanh thu sita bot cong thie dat hon 6.590 ti VND, chiém 35,6% doanh
thu toan nganh sira, ting manh vé ca nhu cau va ngudn cung san pham da dang (EMI 2009). Céc
diéu kién kinh té-xa hoi thay d6i, muc séng dan cu ting 1én, cha me & Viét Nam ngay cang c6
kha nang va mubn loai san pham tot nhét cho con minh. Dac biét & cac thanh phé 16n, nguoi me
it c6 thoi gian hon dé cham sdc con minh, sira bot tré em duoc s dung ngay cang nhiéu do tién
loi va dem lai ngudn dinh dudng tét. Chat lwong 1a yéu t quan trong nhat khi chon mua san
pham nay, nhat la khi cac cha me can than hon véi cac loai sira c6 thé bi nhiém melamine hoic
c6 ham lugng protein thap. C4c loai sira bot cong thire duoc chia theo lira tudi tré em, phé bién 1a
cac lira tudi: 0-6 thang, 6-12 thang, 1-2-3 tudi, va 16n hon 3 tudi. Sira bot cdng thire duoc phan
cap rd rang gitra cac san pham cao cap va cip thip hon.

Phan khuc thi trudng cao cap chi yéu nam trong tay cac hang sira nudc ngoai voi cac
dong san pham sira nhap khau. C6 thé ké dén cac san pham nhu Gain ctiia Abbott, Friso cua
FrieslandCampina - Dutch Lady Viét Nam, Enfa cua Mead Johnson...;. Abbott la hang sira
chiém thi phan cao nhat vai nhan hang Gain, tuy cé sut giam khoang 0,1-0,2% trong nhimng nim
qua. Nguoi tiéu dung dat nhiéu 1ong tin hon vao cac hing sira bot ngoai, ludn duge coi 1a déng
tin cay va cd chat luong tot hon do dugc san xuat dudi cac diéu kién kiém soat chit luong
nghiém ngat hon.

Phan khuc thap hon do FrieslandCampina Viét Nam - Dutch Lady (cac san pham san
Xuit trong nudc) va VINAMILK nam giir. Nhitng san pham cuta hai hang nay c6 wu thé canh
tranh vé gid, do d6 c6 kha ning mo rong thi truong ¢ cac khu vyuc ndng thon. Thi phan cia hai
cong ty nay ting déu qua cac nam, nho mang ludi phan phdi rong va céac chién dich quang céo,
truyén ba thuong hiéu san pham (Bang 2). Mot trong nhitng chién dich quang céo 16n nam 2009
la nhan hang Dielac cia VINAMILK. Nham danh lai thi phan tir cac cong ty sita nudc ngoai,
VINAMILK mubn guri thong diép 1a Dielac duoc san xuat danh cho nhu cau dinh dudng riéng
cho tré em Viét Nam, va chat lugng thi it nhat bing cac hang nhap khau.
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Chwong III:

GIAl PHAP CAP THIET GIANH CHO MEAD JOHNSON
NUTRITION

A. Muc tiéu

Net sales of Mead Johnson Nutrition Company worldwide from 2010 to 2016 (in
million U.S. dollars)

5 000

4 409.3

4000

3 000

inmillion 1.5, dollars

2 2000
L]

1000

2010 2011 2012 2013 2014 2015 2016

> 6 thang dau:

1. Tang luong doanh thu lai bang voi ndm 2014 — xap xi 4.500 triéu My kim.

2. Tap trung dau tu vao cac khu vic ndng thon do thi truong sira bot & thanh thi da
b&o hoa

> 6 thang sau:

1. Tang luong doanh thu 1&n tim 5 — 10% so v&i ndam 2014 — khoang 5.000 triéu My
kim.

2. Bén canh dua san pham sita bot vao cac dai Iy ban sira thi Mead Johnson ciing
phai dua san pham cua minh vao cac siéu thi, cac cira hang tién loi dé tién cho
ngudi tiéu ding mua hang. Nén c6 chinh sach phat trién sach pham véi gia thanh
ré hon néu ho muén ting cao thi phan ¢ Viét Nam.
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B. Chién lwoc tiép thj

1) DBinh vi:
P A — » Thi trwong muc tiéu chinh:
. Meadjohnson # fruong muc He
Rueeictonsie Cha me cua tré so sinh va tré em

> Vé nhan khau hoc: tir do

The Target Market tudi 25 dén 45, gia dinh da ket hon

+ Mead Johnson’s primary target market is purely the parents of

infants and children who relies a lot in the food safety and the
quality of the products.

+ Demographics (25 to 45, F, social class ABC, married/single-parent)
- Lifestyle (working professionals, busy, not stay at home)

hoac cha me don than
> Lbi soéng: Ban ron, khong &
nha thuong xuyén

* Behavior (500 gms & up, at least 3x a day, daily, food safety and
quality product)

Copyright © 2011 SideFX / Jay Abeyratne

Sira Enfamil la dong sira dugc nhidu ngudi tiéu dung danh gia cao vé chét luong. Boi nhitng ham
luong chat luén duoc dua vao véi con sé thich hop nhat nén dugc nhiéu me khi cho con dung
Sira Enfamil ghi nhan chinh 1a bé khong bi day hoi, kho tiéu khi dung san pham. Biém néi bat
dau tién cua dong Sita Enfamil chinh 1a ham lugng DHA/ARA kha cao. Chinh diéu nay gidp tré
c6 mot tri ndo phét trién hoan thién va nhanh hon, tré tré 1én théng minh hon. Véi nhitng nim
thang dau doi cua tré viéc b sung ham lwgng DHA/ARA cho tré 12 rat quan trong, dé gidp tré co
su phat trién tri ndo, tiép thu va hoc hoi tét hon.

2) Khéc biét hoa:

Enfamil 12 dong sita giéng vai sira me nhat trong cac dong sita céng thic hién hanh,
manh vé phat trién tri ndo c6 két hop prebiotics gitip ting hé mién dich téi da., san pham nay
duoc tao ra dé dap ung nhu cau dinh dudng cua tré em, cung cp dinh dudng téi wu va hd trg
phét trién tri ndo, duoc thiét ké theo khuén mau theo thanh phan dinh dudng cua sira me.

3) Giaca:
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Gia dinh Enfamil

Tén
dong Enfalac Enfakid Enfagow Enfapro
sira
Hinh

} Enfa
Poi 0-6 thang tudi >3 tudi 1-3 tudi >6 thang tuoi
twong
Gia Khoang 200.000 Khoang 300.000 Khoang 220.000 Khoang 500.000
thanh dén 400.000

4) Phan phéi:

Ngoai viéc phan phéi chu yéu ¢ cac dai ly ban sita ra thi Mead Johnson Nutrition nén
phan phdi ¢ cac:

» Cua hang tién lgi:
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Khong nhitng vay ho con phai dau tu phat trién thi truong sita & cac ving ndng thon do
trong nghién ctru vé nguoi tiéu dung néng thén nam 2014, Nielsen cho thdy ngudi tiéu ding tai
day dang c6 muc thu nhap dwoc cai thién, quan tdm nhiéu hon dén sic khoe. Bic biét ho rat
quan tim dén twong lai cua con ci va sin sang danh phan 16n chi tiéu dé dau tu cho con.

5) Chién luoc tiép thi:
a. Khuyén mai:

Tung ra khuyén mai nhu:
- Mua 1 hop sita ting mot binh sitra cho tré so sinh ( danh cho san pham dbi voi tré < 3

tudi).

- Mua 2 hop sita khac loai s& dugc ting phiéu mua hang giam gia 10 — 20% vao lan mua
sau.

- Mua 1 hop sira ting 1 binh nuéc gitr nhiét dé pha sira. ( danh cho san pham dbi vai tré <
3 tudi)

- Mua 2 lon 900g hoac 1 lon 1,8Kg ting 1 trong cac qua tang:
= Xép hinh hinh hoc thdng minh enfa tri gia 50k

= BO tap t6 thong minh enfa cho bé tri gia 50k
= May chiéu hinh théng minh Enfa trj gia 90K

- Mua 4 lon 900g hodc 2 lon 1,8Kg tang 1 trong cac qua tang:
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= Ghé bap bénh ngo nginh 2 trong 1 tri gia 90k

= B0 xép hinh lan tranh ké tht Enfa tri gia 90k
= B0 dd choi g xép hinh théng minh tri gia 90k
= B D6 choi dau bép ti hon Enfa trj gia 90k
Mua 6 lon 900g hoac 3 lon 1,8Kg tang 1 trong c&c qua tang:
= Xe dua mini tri gia 130k

= Mii bao hiém tré em tri gia 130k
Suu tdm thé cao dé duoc nhan giai thuéng “ Nguoi me ludn nghi vé con nhé” véi 2 hop
sira bat ky va duoc giam gia 20% khi mua bét ky san pham nao cua Mead Johnson trong
vong 1 nam.

b. PR:

Tai tro xuét ban sach vé cach cham soc tré em vai thang tudi.
Tung ra mot TVC c6 gié tri nhan vin cao. Vi du nhu: Me khong can con théng minh
tuyét dinh, chi can con ty do séng tao 1 duoc, Me khdng can con phai 1a gio su hay bac
hoc, chi can con thoa thich dam mé, ...
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Pau tu vao cac chuong trinh tinh nguyén hoic chuong trinh ndi tiéng danh cho tré nhu:
Nguoi Hung Ti Hon, Thach Thitc Danh Hai, The Voice Kid, Ngbi Sao Huong Duong, ...

NGOI SAO
IUONG DUONG 7’

II'I‘

c. Social Media:

+ morketing + croativity

Gwitter Y @ckroks

Truyén thdng x4 hoi la kénh phan phéi thong tin va twong tic voi nguoi tiéu ding manh
nhét thdng qua cac cdng cu truyén thong dic biét 1a mang x& hoi Facebook, bai day 1a
trang mang duoc nhiéu ngudi sir dung nhét, ¢ giao dién va thiét ké phu hop dé gigi thiéu
san pham va tuong tac voi ngudi tiéu ding, boi cac ba me tré hién nay ciing c6 kha ning
st dung c6ng nghé va tim toi dén céc trang mang bén sita uy tin, vi vay dung du luan dé
tao niém tin vé san pham va gigi thiéu san pham méi ciing 1a mot cach rat kha thi.
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- Tao cac fanpage trén Facebook cac mini game véi nhiéu phan qua hap dan, cac su kién
khuyén mai, ra mat san pham méi, hay khai truong ctra hang méi.

Facebook chat

A ~49
Ei Like Page g '.j
sl‘ ‘\

You must be logged in to Facebook
to message the page

Show all .|

- Dung céc kénh mang x& hoi dé chia sé cac doan video ngin c6 gia tri nhan vin va gido
duc, thong qua do truyén tai thong diép dén nguoi tiéu ding, tir d6 kich thich sirc mua san
pham Ién.

- Ap dung cong nghé Al — tri tué¢ nhan tao trong marketing dé dua cac san pham caa minh
Xuat hién lién tyc trén cac kénh truyén thdng Ian trang web.

d. Event:

e T4 chuc Hoi thao Nudi Con Thdng Minh, Tu Tin, Sé Chia Cam X(c nham gén két moi
ngudi cha me ¢d con lai véi nhau dé ho chia sé nhitng kinh nghiém quy bau dé nudi
dudng con minh, va ciing 1a co hdi dé cho nhitng ngudi cha me nay ¢6 thém nhiing nguoi
ban, con ho ciing c6 thém nhimg ngudi ban. Tuy nhién muyc dich chinh van la quang ba
san pham. Va nguoi c6 su chia sé tot nhat, hay nhat s& duoc trao giai thuong trong vong
30 ngay.
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Héi thao Vi

am A NUOI CON

THONG MINH, TUTIN,
SE CHIA GQM xXuc

e Tb chiic cudc thi Thir Thach Me Enfa A+ - CHON DUNG DUGNG CHAT, NHAN
QUA NGAY NGAT. Péi tuong tham dur s& la phu nit cdng dan Viét Nam tir 20 — 45 tudi,
dang mang thai hodc c6 con dudi 6 tudi.

Chup hinh dudng chat,
Nhan qua ngay ngdt!

@ Facebook < :

[THU THACH ME ENFAMAMA
A+] CHUP HINH... - Fnfa A+
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Tén chwong trinh: “[THU THACH ME ENFAMAMA A+] CHUP HINH
DUONG CHAT, NHAN QUA NGAY NGAT!”
Thoi gian tham gia va pham vi to chic:
= Tungdy ... dénhétngay ...
=  Pham vi: Toan quéc
Poi twgng tham gia: Phu nir 1a cong dan Viét Nam tir 20 — 45 tudi, dang mang
thai hoac c6 con tir 2-6 tudi.
Co ciu qua ting caa chwong trinh: 18 lon Enfamama danh tang cho 18 me
may man tham dy dtng thé 1¢ chuong trinh.
Céch thikc tham gia: Me hay tham gia chuong trinh theo cac budc sau:
= 4¥ CHUP khoanh khic ba dudng chat DHA, Axit Folic va Choline.
= 4" TRA LOI CAU HOI “MJi ngay, me nén ubng bao nhiéu ly
Enfamama A+ dé dam bao me khoe, con théng minh?"
= 4/ LIKE va SHARE post trén trang c nhan cia me & ché d6 cong khai,
kém hashtag: #Enfamama #DHAcao
= 4" Me dién théng tin tai link: ...
Céch thirc xac dinh nguoi tring giai: Nguoi thang giai sé 1a ngudi tham gia
hop 18 (dwa vao quy dinh chung cua nguoi thing giai) va dugc BTC lya chon.
Quy dinh chung ngudi thang giai:
= - 18 lon Enfamama danh ting cho 18 me may min tham dy dang thé 18
chuong trinh s& dugc BTC chon dé trao giai.
= - Phai hoan tat day du cac budc tham gia.
= - Tai khoan tham gia cua me la tai khoan that.
= - Khong c6 bat ky hanh vi gian lan nao.
= - M&i nguoi tham gia may mén chi dugc tring 1 giai duy nhat trong thoi
gian dién ra chuwong trinh.
Céach thirc trao giai:
= Ban T6 Chuc sé tién hanh xac nhan thong tin me da tham gia hop Ié va
cong bé két qua.
= Thoi gian ghi nhan thdng tin caa me 1a tir ... dén hét ngay .... Néu qua
thoi han trén ma me chwa gui thdng tin, Ban T Chirc s& khong trao tang
va dé danh phan qua lai cho cac chuong trinh 1an sau. Nén me nhé cha
dong gui thdng tin cho Ban T Chuc cang sém cang tét nhé.
= Qua sé& duoc trao trong vong 30 ngay ké tir ngay ...
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https://www.facebook.com/hashtag/enfamama?source=note&epa=HASHTAG
https://www.facebook.com/hashtag/dhacao?source=note&epa=HASHTAG

e Tb chirc chuong trinh dai han “Gieo mam nhan 4i, vun dip twong lai” — cung cap sira,

lwong thyc, thuc pham trong vong mét nam cho tré em mé cdi ¢ Trung tm Diéu

Giac. TPHCM, hy vong mang lai cho tré em mé coi kém may man mét sy khai dau viing
chéc cho su phat trién toan dién ca thé chét va tri tué.

Thyc hién “ Ngay tri 4n” di tac ban l¢, trong “Ngay Tri 4n”, Tong Giam dbc s& cling
toan thé nhéan vién cong ty da dén tham, trd chuyén va trao d6i véi dai ly, ctra hang ban 1é
tai TP.HCM, Ha Noi, Hai Phong, Da Ning va Cin Tho. Mot muc tiéu khac cua chuong
trinh 1 ling nghe chia s¢ nhiing y kién phan hoi tir nguoi tiéu dung va cac dbi tac ban lé.
“Lang nghe nguoi tiéu ding va cac dbi tac ban Ié 1a rat can thiét dé tiép tuc nang cao chat
luong céc hoat dong cua cong ty, dam bao cung cap cac san pham téi vu dén voi céc gia
dinh Viét Nam”.

M& mot ngay “Pai hoi thir sira” gom nhiéu sira ciia cac hang khac nhau dé cac ba me co
so sanh sira cua timg hing, nhu vay vira giai quyét dugc hang tén vira dap tmg duoc
mong mudn cta khach 1a duoc thir trude khi mua. Qua d6 ciing tap hop duoc cac dai ly
ban sira lai dé cac ba me c6 thé tién trao ddi thong tin va dat hang san pham véi su tin
tuwong.
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« Tai lieu tham khao

Nguon | Hinh Vi du tham khao Trich dan
Trang 1 (Theo Thai Huong — 05/11/2018 13:38) Biéu d6: Tong
web https://vietstock.vn/2018/11/chiem-55-thi-phan-nganh- quan vé do Ion
sua-vinamilk-la-cong-ty-uy-tin-nhat-nganh-thuc-pham-do- | cia thi truong
uong-nam-2018-737-637844.htm nganh stta & Viét
Nam nam 2018
Trang 2 (Theo Tran Anh — 14/06/2018 20:18) Co cau san pham
web https://theleader.vn/vinamilk-truoc-thach-thuc-nguoi- | cia nganh sira
viet-ngay-cang-gia-di-1528980533524.htm nam 2017 (%)
Trang 3 Ngudn: Euromonitor Tang truong
web http://investvietnam.gov.vn/vi/nghanh.nghd/15/sua-va- | doanh thu nganh
cac-san-pham-sua.html stra Viét Nam
Trang 4 (Theo Trang Lam — 06/03/2013 12:23) Tang truong sira
web http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet- | bt ( ti dong )
nam-nhin-len-ke-la-hieu-20130304105356794.chn
Trang 5 Nguon: EIM 2010 Thi phan sira bot
web http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet- | Viét Nam
nam-nhin-len-ke-la-hieu-20130304105356794.chn
Trang 6 Ngudn: Euromonitor Thi phan sira bot
web http://investvietnam.gov.vn/vi/nghanh.nghd/15/sua-va- | (B6i thu canh
cac-san-pham-sua.htmi tranh)
http://nhuongquyenvietnam.com/news/newsdetail/2191
8/nganh-sua-thoi-tpp-lieu-doanh-nghiep-noi-co-du-luc-
htm
Trang 7 ( Vibiz Report — 04/11/2017 09:50) Muc d6 nhan
web http://vibiz.vn/tin-tuc/-vibiz-report-thuong-hieu-uy-tin- | biét va tin dung
tren-thi-truong-sua-viet-nam-2017.html cac san pham sita
nhap ngoai trén
thi truong Viét
Nam
Trang 8 ( Theo Nielsen 27/07/2015) Doanh s6 nganh
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https://theleader.vn/vinamilk-truoc-thach-thuc-nguoi-viet-ngay-cang-gia-di-1528980533524.htm
https://theleader.vn/vinamilk-truoc-thach-thuc-nguoi-viet-ngay-cang-gia-di-1528980533524.htm
http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet-nam-nhin-len-ke-la-hieu-20130304105356794.chn
http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet-nam-nhin-len-ke-la-hieu-20130304105356794.chn
http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet-nam-nhin-len-ke-la-hieu-20130304105356794.chn
http://cafef.vn/cau-chuyen-kinh-doanh/sua-bot-o-viet-nam-nhin-len-ke-la-hieu-20130304105356794.chn
http://investvietnam.gov.vn/vi/nghanh.nghd/15/sua-va-cac-san-pham-sua.html
http://investvietnam.gov.vn/vi/nghanh.nghd/15/sua-va-cac-san-pham-sua.html
http://nhuongquyenvietnam.com/news/newsdetail/21918/nganh-sua-thoi-tpp-lieu-doanh-nghiep-noi-co-du-luc-.htm
http://nhuongquyenvietnam.com/news/newsdetail/21918/nganh-sua-thoi-tpp-lieu-doanh-nghiep-noi-co-du-luc-.htm
http://nhuongquyenvietnam.com/news/newsdetail/21918/nganh-sua-thoi-tpp-lieu-doanh-nghiep-noi-co-du-luc-.htm
http://vibiz.vn/tin-tuc/-vibiz-report-thuong-hieu-uy-tin-tren-thi-truong-sua-viet-nam-2017.html
http://vibiz.vn/tin-tuc/-vibiz-report-thuong-hieu-uy-tin-tren-thi-truong-sua-viet-nam-2017.html

web https://www.nielsen.com/vn/vi/press-room/2015/milk- | hang stra bét tai
powder-decrease-july-15.html khu vuc thanh thi

va nong thén
Trang https://www.statista.com/statistics/479066/mead- Doanh thu rong
web johnson-s-net-sales-worldwide/ cua Mead Johson

Nutrition tr 2010
dén 2016 ( Phan
Muc tiéu )
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https://www.nielsen.com/vn/vi/press-room/2015/milk-powder-decrease-july-15.html
https://www.nielsen.com/vn/vi/press-room/2015/milk-powder-decrease-july-15.html
https://www.statista.com/statistics/479066/mead-johnson-s-net-sales-worldwide/
https://www.statista.com/statistics/479066/mead-johnson-s-net-sales-worldwide/
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