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LOI NOI PAU

arketing hoic tiép thi 1a viéc nhan dang ra dwoc nhitng gi ma con nguoi va xa hdi can.

Mot san pham néu duoc tao ra ma khong ai c6 nhu cau dung va mua thi s& khong bén

ra duoc, tir d6 s& khong co 14i. Ma néu vay, thi san xuat s& tro' thanh khong sinh loi.
(MARKETING , 2019). Pay la mot qua trinh két ndi giita doanh nghiép, nha san xuat va khach
hang. Khi mot mén hang da duoc ban cho khach hang thi d6 khong phai la lic két thiic méi quan
hé giita bén ban va bén mua, ma la bat dau mot mdi quan hé mai véi vi khach hang d6. Do do, tiép
thi 12 mot qua trinh duy tri “soi day” lién két giira nha san xuat va khach hang. Bich dén cua tiép
thi khdng chi mang dén lwgng khach hang nhiéu nhat cho doanh nghiép, ma con 1a dem dén gia tri
cua thuong hiéu trong tam tri nguoi tiéu dung.

Theo dinh nghia cua Hiép hoi Marketing Hoa Ki: “Thuwong hiéu la mot céi tén, mot tur ngix, mot
dau hiéu, mot biéu tuong, mot hinh vé hay tong thé cac yéu td ké trén nham xac dinh mot san pham
hay mot dich vu ciia mot (hay mot nhém) san pham hay dich vu caa mot (mot nhoém) ngudi ban
va phan biét cac san pham (dich vu) d6 vai cac dbi thu canh tranh”. Khién khach hang bo tién mua
mot mon hang caa mot thuong hiéu nao d6 di 1a van dé khong don gian, nhung khién gia tri thuong
hiéu duoc luu lai va tré thanh thuong hiéu “top-of-mind” trong tdm tri ho lai 12 mot van dé khac.
Tiép thi chinh 1a qua trinh mang thuong hiéu caa doanh nghiép dén gan hon va luu lai gia trj trong
tdm kham cua khach hang.

Nghién cttu v& mot linh vuc kinh doanh trén thi truong hién nay, vin dé vé thuong hiéu trong cac
cdng ty san xuat dong san pham tiéu dung, gia vi, dic biét 1a nganh nuéc mam cong nghiép, trén
thi treong hién nay c6 rat nhiéu dong san pham caa cac cong ty san xuat nuéc mam cong nghiép
(nuéc mam Lién Thanh, Hung Thinh, Hong Hanh,...) nhung mdt trong nhitng thuong hiéu di dinh
vi duoc gia tri rat tot trong tam tri ngudi tiéu dung Viét Nam 1a thwong hiéu nuéc mam Nam Ngu.
Pay 1a mot thuong hiéu ndi tiéng cua cong ty co phan hang tiéu ding Masan (thudc tap doan
Masan Consumer) va ddy 1a cong ty hién din dau thi truomg nudc mam khi nim khoang 68% thi
phan.Cong ty Masan da rat thanh céng vai thi trudng nudc mam khi ¢ tdi 98% céac gia dinh co
trong nha it nhat mot san pham cua Masan va cd t6i 50 tridu gia dinh sir dung nuéc mam Nam
Ngu cua cong ty nay (Theo mamnamngu.com).

Chinh vi vay trong cudc thi Nghién cttu khoa hoc do truong Pai hoc Qudc té Sai Gon, em chon dé
tai: “Xay dung va phét trién thuong hiéu dong nuéc mam Nam Ngu 3 trong 1 cua céng ty ¢6 phan
hang tiéu dung Masan (thudc tap doan Masan Consumer).”

Em xin gui 101 cam on chan thanh dén Ban t6 chac cudc thi Nghién ctau khoa hoc cua truong Pai
hoc Qudc té Sai Gon d tao mot “san choi” that su b ich cho sinh vién ching em c6 co hoi duoc
trai nghiém va hoc tap nhiéu thém nhiéu kién thirc quy gia ngoai chuwong trinh hoc. Nhitng gi chiing
em hoc dugc tir cudc thi nay 1a vo gia, la hanh trang, tam thé quan trong dé ching em c6 thém kién
thirc va k¥ nang voi thuc té hon nira. Tiép dén, em xin cam on thay Pham Quang Truong- Pho
khoa Quan Tri Kinh Doanh dai hoc Qudc té Sai gon, Giang vién bo mon Marketing da gitip em
hoan thanh bai tiéu luan nay.



Do quy mo cua bai tiéu luan, va do trinh @6 hiéu biét ciing nhu tai liéu nghién ciu con han ché,
bai viét cia em con nhiéu thiéu sot. Rat mong c6 co hoi duge dong gop va dong hanh cung cudc
thi dé nhan dugc y kién xay dung,gép y va hoan thién tir quy Ban T6 Chic.

Xin tran trong cam on !
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XAY DUNG VA PHAT TRIEN THUONG HIEU NUGC MAM
NAM NGU 3 TRONG 1 CUA CONG TY CO PHAN HANG TIEU
DUNG MASAN (THUQC TAP POAN MASAN CONSUMER)

CHUONG 1: MO PAU (TONG QUAN VE PE TAI NGHIEN CUU)

I.  Sw hinh thanh de tai va tinh cap thiet cia de tai

Nudc mam da tir 1au doi 13 huong vi didc trung quen thudc khdng thé thay thé trén mam com nguoi
Viét tir hang xua dén nay. Nudc mam khong chi 1 loai gia vi, nuéc cham thiét yéu trong cac bira
an gia dinh, duoc phuc vu trong cac nha hang, hang quan, nudc mam dac biét 1a loai nguyén chat
ty nhién, n6 c6 chtra rat nhiéu cac chat dinh dudng can thiét nhu vitamin B1, B2, B12, PP: nudi
dudng té bao than kinh, ting cuong qua trinh tao méau hay Omega3 tét cho phat trién tri ndo, tim
mach va mat, ngoai ra con co chat sat, chat dam can thiét cho phu nir mang thai va gidp giam dugc
ti I¢ thiéu mau, cac acid amin bd sung cho co thé tét dén sic khoe cua gia dinh ban. (Theo
mamnamngu.com)

Chinh vi nhu cau sir dung rat cao ciia nguoi tiéu ding, nén hién nay trén thi truong xuat hién rat
nhiéu loai nudc mam véi da cac thanh phan da dang. Trude hét, nuéc mam trén thi truong duoc
phan ra thanh hai loai 1a nudc mam truyén thong va nuéc mam cong nghiép. Noi riéng vé nganh
cdng nghiép nudc mam, dong nuéc mam Nam Ngu 3 trong 1 ctia cdng ty c6 phan hang tiéu ding
Masan vinh hanh duoc nhiéu ngudi tiéu dung tin twong khi lya chon nudc cham cho gia dinh. Tuy
nhién, trong nhung nim gan day, trén thi truong lai dién ra “cudc chién” giita nwdéc mam truyén
thong va nudc mam cong nghiép khién nguoi tiéu dung Viét hoang mang trong viéc hua chon san
pham nudc chim tét nhat cho gia dinh. Thém vao d6 1a sy phét trién cua rat nhiéu cac ddi tha tiém
ning khac trong nganh céng nghiép nudc miam da khién cho thi truong tiéu thu cia nuéc mam
Nam Ngu bi thu hep hon.

Il.  Doi twong nghién ctru va pham vi nghién cau

1. Poi tweng nghién cieu: dong san pham nudc mam Nam Ngu 3 trong 1 cua cdng ty c6 phan
hang tiéu dung Masan (thudc tap doan Masan Consumer)

2. Pham vi nghién ciru: Chién dich dé xuat cho nhitng ngudi dang sinh séng va lam viéc tai
khu vuc TP.HCM va dién ra tai TP.HCM.

1. Muc tiéu nghién ctru ciru cia de tai:
Pé c6 thé hiéu rd dugc nhu cau, hanh vi mua va st dung nudc mam Viét Nam nodi chung va nudc
mam Nam Ngu ndi riéng, tir d6 cho thay nguyén nhan an sau dan dén sy suy giam vé thi phan cua
nuéc mam Nam Ngu. Song, cac giai phap sé duoc kién nghi nham giai dap nhing ban khoan gay
can trg quyét dinh mua hang cia ngudi tiéu dung nuéc mam Nam Ngu khién thi ciia cong ty sut
giam trong nhiéu nim qua.



IVV. Y nghia thuc tién cia de tai nghién cau
Céc chién dich giai phap s& giup cho nuéc mam Nam Ngu 3 trong 1 gdy dau an gié tri thuong hiéu
sdu sic hon trong tdm tri cta ngudi tiéu ding Viét. Thuong hiéu nuéc mam Nam Ngu sé& khong
nging theo dudi st ménh mang dén nhitng san pham chat luong va an toan cho bira in hang ngay
cua gia dinh nguoi Viét Nam.

V. Phwong phap nghién cuu
Dua trén dix liéu thir cap thu thap duoc tir cong ty c6 phan hang tiéu dung Masan va céc tai liéu,
bao chi binh luan binh luan vé dong san pham nudc mam Nam Ngu 3 trong 1.



CHUONG 2: COSO LY LUAN

I.  Khai niém marketing (tiep thi):
Marketing la mot thuat ngir, do d6 “marketing” khong c6 tén goi twong dong trong tiéng Viét. Mot
s6 sach gido trinh Marketing Viét Nam cho rang Marketing 1a "tiép thi", tuy nhién, d6 khong phai
la tén goi twong dong chinh xéc vi "tiép thi" khdng bao ham hét duoc y nghia cuia Marketing.

C6 rét nhiéu khai niém , dinh nghia vé Marketing, tuy nhién, theo dinh nghia ctia Philip Kotler
(theo Principles of Marketing): “Marketing 1a qua trinh tao dung cac gia tri tir khach hang va méi
quan hé than thiét véi khach hang nham muc dich thu vé gia tri loi ich cho doanh nghiép, t6 chirc
tur nhirng gia tri da duoc tao ra.”

Bén canh d6, c6 rat nhiéu khai niém, dinh nghia vé Marketing khac nhu:

"Marketing 1a qua trinh I&n ké hoach va tao dung mé hinh
WER'CAN sén,phém (concept), hé Fhéng phan phdi, gia ca va céc

chién dich promotion nham tao ra nhirng san pham hoac
/VMRKET'NG dich vu (exchanges/marketing offerings) c6 kha nang thoa

ASSOCMHON man nhu cAu c&c ca nhan hoic t chirc nhat dinh". (Theo

Hiép hoi Marketing Hoa Ky)

oo, "Marketing la vigc nhan dang ra dugc nhitng gi ma con nguoi va xa hoi can.
TS % Mot san pham néu duoc tao ra ma khong ai c6 nhu cau dung va mua thi s&
4 khong ban ra dugc, tir d6 s€ khong cé 1ai. Ma néu vay, thi san xuat s¢ tro

5 i:ll 7 7
. ﬁﬁ_‘ b’ y thanh khong sinh lgi. Do d6, dinh nghia ngan nhat ma ta c6 dugc do la nhan
B dang duoc nhu cau mot cach cé loi." (Theo Wikipedia
WIKIPEDIA & ' o ( pedia)

The Free Encyclopedia

II.  Khai niém thwong hiéu:
Thuong hiéu 1a mot tap hop nhitng cam nhan caa khach hang vé mot cong ty, mot san pham hay
dich vu véi day du cac khia canh: mé ta nhan dién (brand identities), gia tri (brand values), thuoc
tinh (brand attributes), ca tinh (brand personality). Thuong hiéu rang budc vaéi nguoi tiéu dung qua
méi quan hé thuong hiéu-nguoi tiéu dung (brand-consumers relationship).

Vé mit nhan dién, thuong hiéu Ia céi tén hay dau hiéu gidp nhan biét mot san phim. Mot thuong
hiéu thanh cong danh dau mot san pham 1a c6 lgi thé canh tranh bén vitng. Microsoft, IBM, BMW,
Coca Cola, Shell ...1a nhitng vi du dién hinh vé thuong hiéu doanh nghiép, Louis Vuiton, GUCCI,
Dove, Tide, Nam Ngu 3 trong 1... 1a nhitng vi du dién hinh vé thuong hiéu san pham.

Thuong hiéu 13 mot thanh phan phi vat thé nhung lai 1a mot thanh phan thiét yéu cuaa mot doanh
nghiép. Mot khi ma céc san pham da dat ¢én mic d6 hau nhu khong thé phan biét duoc bang tinh
chit, ddc diém va lgi ich cong dung thi thuong hiéu Ia yéu té duy nhat tao ra su khac biét giira cac
san pham. Thuong hiéu noi Ién sy tin tuéng va su an toan.



q Marketing
+«8 ChiénLugc

Hinh anh: Thé nao 1a mot thuong hiéu manh?

Nguon: http://www.marketingchienluoc.com/x%C3%A2y-d%E1%BB%B1ng-
th%C6%B0%C6%A1ng-hi%E1%BB%87u/4330-th%C6%B0%C6%A1ng-
hi%E1%BB%87u-1%C3%A0-g%C3%AC,-%C4%91i%E1%BB%81u-g%C3%AC-
1%C3%A0mM-n%C3%AAN-th%C6%B0%C6%A1ng-hi%E1%BB%87u

Duéi day 1a nhitng loi thé cia mot thuong hiéu manh trong quan hé ddi véi khach hang:

e 72% khach hang néi ho chip nhan tra 20% cao hon so véi thwong hiéu khac khi ho
chon mua thuong hiéu ma ho yéu thich. 50% khéach hang chip nhan tra 25% cao
hon va 40% khach hang chiu tra d¢én 30% cao hon.

e 25% khach hang n6i gia khdng 1a vin dé dbi véi ho mot khi ho di tin nhiém va
trung thanh vai mot thuong hiéu.

e Hon 70% khach hang néi thuong hiéu 1a mat trong nhitng yéu té ma ho can nhic
khi chon mua mot san pham, dich vu va hon 50% thuong vu thuc sy 1a do sy lya
chon thuong hiéu.

e 30% sb thuong vu la dua trén su gidi thiéu cia ddng nghiép.- 50% ngudi tiéu dung
tin rang sy thanh cdng ciia mot thuong hiéu manh 12 loi thé dbi voi viéc dua ra thi
treong thém san pham mai va ho sin sang dung thir san pham méi cua mot thuong
hiéu ma ho da tin nhiém. (Hoa, 2009)


http://www.marketingchienluoc.com/x%C3%A2y-d%E1%BB%B1ng-th%C6%B0%C6%A1ng-hi%E1%BB%87u/4330-th%C6%B0%C6%A1ng-hi%E1%BB%87u-l%C3%A0-g%C3%AC,-%C4%91i%E1%BB%81u-g%C3%AC-l%C3%A0m-n%C3%AAn-th%C6%B0%C6%A1ng-hi%E1%BB%87u
http://www.marketingchienluoc.com/x%C3%A2y-d%E1%BB%B1ng-th%C6%B0%C6%A1ng-hi%E1%BB%87u/4330-th%C6%B0%C6%A1ng-hi%E1%BB%87u-l%C3%A0-g%C3%AC,-%C4%91i%E1%BB%81u-g%C3%AC-l%C3%A0m-n%C3%AAn-th%C6%B0%C6%A1ng-hi%E1%BB%87u
http://www.marketingchienluoc.com/x%C3%A2y-d%E1%BB%B1ng-th%C6%B0%C6%A1ng-hi%E1%BB%87u/4330-th%C6%B0%C6%A1ng-hi%E1%BB%87u-l%C3%A0-g%C3%AC,-%C4%91i%E1%BB%81u-g%C3%AC-l%C3%A0m-n%C3%AAn-th%C6%B0%C6%A1ng-hi%E1%BB%87u
http://www.marketingchienluoc.com/x%C3%A2y-d%E1%BB%B1ng-th%C6%B0%C6%A1ng-hi%E1%BB%87u/4330-th%C6%B0%C6%A1ng-hi%E1%BB%87u-l%C3%A0-g%C3%AC,-%C4%91i%E1%BB%81u-g%C3%AC-l%C3%A0m-n%C3%AAn-th%C6%B0%C6%A1ng-hi%E1%BB%87u

[11. Khai niém ve nwéc mam:

Nudéc mam la dung dich dam trong (khong van duc) duoc tao thanh tir qué trinh 1én men hdn hop ca (hodc
thuy san khac) va mudi .T& 1au nay nuwdc mam ludn 13 loai gia vi khong thé thiéu doi véi gia dinh Viét. Theo
nghién clru clia Cong ty Kantar Worldpanel 95% gia dinh Viét s& dung nwdc mam trong cac bita &n va
trung binh mot ngudi Viét st dung 4 lit nwdc mam/nam. Tuy vay cé 18 khong phai ai trong s6 nay ciing
hiéu rd va hiéu dung vé thanh phan dinh duéng, d6 an toan can cé cia mdt san pham nudc mam khi dua
vao s dung. (Theo bao cdo khao sat nwéc mam cla hiép hoi tiéu chuan va ban vé ngudi tiéu dung Viét
Nam)

V. Cac loai nwéc mam cO mat trén thi truwong:
Trén thi truong Viét Nam hién nay dang ton tai hai loai nuéc mam d6 1a nugc mam truyén thong
va nudc mam cdng nghiép. Pay ciing 1a van dé gy xon xao du luan va hoang mang trong su lya
chon cua nguoi tiéu dung trong sudt thoi gian qua. Can nén phan biét rd rang hai khai niém nay.

JLurée mam JLuade mam

Truyén théng Coéng nghiép

Hinh anh: so sanh sy khac nhau ctia nudc mam truyén théng va nugec mam céng nghiép
Nguon: http://tieudungplus.vn/su-khac-biet-giua-nuoc-mam-truyen-thong-va-nuoc-mam-
cong-nghiep-11230.html
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Nudc mam truyén thong 1a san pham duoc 1am hoan toan theo phuong phéap u chuop thi
cdng caa cha 6ng. Mam duoc chat ¢t tir tinh chat ca com va mudi duoc ngdm dam trong
céc lu, vai tir 18-24 thang, qua trinh nay sé& gilp thit c4 ngadm dam trong mudi min s& phan
giai c&c protein tir don gian dén phiic tap cling cac axit amin c6 lgi cho stc khoe. Cac Cac
axit amin nay déu duoc tong hop tir nhitng enzim c6 sin trong hé tiéu hda va trong thit c4,
gitip nudc mam truyén thong khi chat cét ¢é vi ngot hau, man ngot hai hda va that sy ty
nhién, nguyén chat va sach ma khdng can dén bt ct sy can thiép nao cia huong liéu, phu
gia hay may méc cong nghé. (Theo www.nuocmamtienhai.com)

Nudc mam cdng nghiép thuc té khong dugc goi 1a nwéc mam ma 1a “nuéc cham”. Nudc
cham duoc hiéu 13 “nudc chim 1én men va nudc chim hda giai san xuat tir nguyén liéu
giau Protein c6 ngudn gbc thuc vat, theo phwong phap vi sinh hodic phuong phép hoa hoc”.
(Theo giavichinsu.com)

7 14 ) ~ l\’. by n A
nuéc mam truyén thong va cong nghiép
Nudc mam truyén théng la huong vi dac trung quen thudc trén mam com ngudi Viét

tur hang tram nam qua. Nhung sy xuat hién cia nudc mam san xuat trén day chuyén cong nghiép
chi trong mét thai gian ngén da nhanh chéng chiém linh thi trudng nay.
/\) Ritchiet ~ Quytrinh
Phoi muéi dung dich —
i muoi m s ‘ﬂmém ' + + ;;‘ —

Nudc mam  Nudc Cdc chat
cot phu gia, huong vi

2nam Théi gian Ra thanh
pham ngay
10°-30° 06 dam <10°
Ham luong asen
Asen hitu co o
Cao (ton tai tu nhién Thap
trong hdi san,
khong doc hai)
[ T{e/4 .1 Trong ngudng Asenvocd Trong ngudng NUGC MAM
TRUYEN THONG ELETEN (cyc ky dc hai) ENRCENI CONG NGHIEP
(Nuéc cham)
Ngot ciia dam, ) Nhat,
¢6 hau vi ro, Huong vi thom nhe
khong man chat
100.000 Gidthanh 20.000
-200.000 dong/lit -50.000 déng/lit

Theo tiéu chudn Viét Nam, nuéc mam la dung dich dam ldng.
Vi thé, tiéu chi dé danh gia chdt luong nudc mam chinh la dé dam.

Nguén: B Y t& TCVN 5107 : 2003 © "xw
XN

Ngudn: https://infographics.vn/su-khac-biet-giua-nuoc-mam-truyen-thong-va-cong-
nghiep/4642.vna
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http://www.nuocmamtienhai.com/

CHUONG 3: THUC TRANG NUOC MAM NAM NGU

. TONG QUAN:

wdc mam 1a mot trong nhitng gia vi truyén thong cé lich st 1au doi nhat cua ngudi
N Viét Nam. Trong mdi bita an caa gia dinh Viét khong thé thiéu nudc cham va trong
hau hét da s6 cac mon an ludn ludn ¢6 nudc mam. CO thé ndi nudéc mam 1a mot nhan
t6 quan trong gop phan tao nén nhitng moén an ngon trén mam com ctia ngudi Viét. Tir ngan xua
dén nay, ngudi Viét Nam van rat wa thich huong vi nudc mam man moi, dam da chiét xuét tir ca
bién nguyén chat. Nhitng lang nghé 1am nudc mam truyén thong noi tiéng nhat Viét Nam ma
chung ta thudng hay nhic dén d6 1a: Phu Qudc- Kién Giang, Phan Thiét- Binh Thuan, Cét Hai-
Hai Phong, Ca Na- Ninh Thuan,v.v. Nhung 1am thé nao dé dua nhitng huwong vi dic trung ay 1én
ban an ctia cac gia dinh Viét trén dia ban cac khu vuc, tinh thanh xa bién véi han sir dung 1au dai

hon nhung van giit nguyén “huong vi bién”?

Hinh dnh: Nha thing nuwéc mdam Nam Ngw 3 trong 1
(Quy trinh 1am nwéc mdm Nam Ngu 3 trong 1 it ai biét tgi, 2018)
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Hién nay, khi nhic dén nuéc mam thi hau hét da s6 moi ngudi déu nghi ngay dén nude
mam Nam Ngu, su phd bién 4y khdng chi don thuin c6 duge ma dé 1a thanh qua cua mot qué trinh
gan 10 nim phin dau va gay dung dé c6 thé ' =
tré thanh s 1 trong Top 3 thwong hiéu tai ﬂalﬂ
Viét Nam. , ﬂjll

Gia tri cbt 16i ma Nam Ngu ludn theo
dudi chinh 1a chdm séc moi bira com gia dinh
Viét bang tat ca thm huyét giri vao tung giot
nudc mam ngon va sach. Trén thuc té, Nam
Ngu dang danh mat vj tri nuwdc mam sé6 mot
trén thi truong tiéu dung Viét Nam do c6 qué
nhiéu d4i tha canh tranh khéc liét va né dang
trong giai doan tang toc dé lay lai “ngdi vuong”. Vi vdy trong nim 2019, nudc mam Nam Ngu s&
lién tuc dua ra cac chién lugc va chuong trinh truyén théng manh mé mang dam y nghia nhan vin
hong tré thanh thuong hiéu “top-of-mind” ctia ngudi tiéu dung va thuong hiéu chiém thi phan cao
nhét trén thi trudng nueéc mam Viét Nam noi riéng va quoc té néi chung.

3 ? natidam da
C

ham, thom ngon

Il. MO TA THI TRUONG:

bung s6 1 tai Viét Nam véi hon 50 triéu ngudi tiéu dung, neéc mam Nam Ngu ddng thoi
cling 14 nhin hiéu nuéc mam Ién nhat thé giGi hién nay.

Nudc mam Nam Ngu 3 trong 1 duoc nhiéu nguoi tiéu dung & Viét
Nam ua chudng va tin dung. Nudc mam Nam Ngu 3 trong 1 ¢6 d6 man
vira phai d& an va nhe mui c6 thé niu bot cho tré nho.

'CHIN-SU/

FOODS

chudng nhiéu nhit ¢ ving néng
pho nhung c6 1€ nhiéu nguoi chua
chai mam thom ngon mang thuong

Mim Nam Ngu dugc wa
thén va chiém vi tri s6 2 & thanh
biét dugc qué trinh 1am nén nhitng
hiéu Nam Ngu.

thi truong xuat khau nuéc mam
hitu quy trinh san xuit hién dai
diéu kién tu nhién va ngudn nguyén
loai nwéc mam tdt nhat. Va Nam
vi va thi hiéu ngudi dung, chinh 1a

Thai Lan d3 ting théng tri
trong nhiéu thap ky trugc nho so
nhung Viét Nam méi 1a dat nuge co
liéu ca com quy bau dé san xuét ra
Ngu, v6i vi ngon dam da, hop khau
mot trong nhiing nhdn hiéu tién phong trong viéc mo rong thi
treong. Masan, cong ty san xuat nudc mam Nam Ngu, tré thanh cong ty c6
san lwong nudc mam I6n nhat nhi trén toan thé gioi. Khdng nhitng thé, nwdc mam cua
Masan con xuét khau ra nhiéu thi truong kho tinh nhur chau Au va cac ving lanh tho khac. (5 diéu
it biét vé thuong hiéu nudc mam ndi tiéng nhat Viét Nam, 2015)
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1. M6 ta thi trwong:

Nam Ngu 13 mot thwong hiéu ndi tiéng cua cong ty ¢b phan hang tiéu dang Masan (thudc
tap doan Masan Consumer) va day la cong ty hién dan dau thi truong nude mam khi nam khoang

68% thi phan. (Masan dua dic san nu6c
mam cua Viét Nam "tan cong" thi truong
Thai Lan, 2017)

Déi voi nuéc mam khu vue Dong
Nam A va trén ca thé gii thi Thai Lan la
qudc gia chiém thi phan lon trong thi
treong xuat khau nudc mam trong nhiéu
nam lién nhd nam trong tay quy trinh san
Xuit hién dai. Nhung nguoi tiéu dung
Viét Nam lai quén mat rang Viét Nam
méi 14 dat nude co duge didu kien tu
nhién va ngudn nguyén liéu dé san xuat
ra nhitng giot nwéc mam an toan va tét
nhat dé dua dén nguoi tiéu dang.

\

-

Va mii dén nim 2007, thwong hiéu nuéc mam Nam Ngu ra doi mang dén vi ngon dam da,
hop khau vi va thi hiéu nguoi tiéu ding Viét Nam, tién phong trong viéc mo rong thi truong va
vuc day nganh nudc mam nudc nha. Sau nhidu nim ¢ gang va phat trién thi Masan, cong ty s&
hitu thuong hiéu Masan da trd thanh cong ty ¢ san luong nuéc mam I6n nhat Viét Nam va vuon
1én Top dau thé gisi. Khong chi sé hitu thi phan I6n tai Viét Nam, Masan con xuét khau, vuon ra
nhiéu thj trudong doi hoi chat lwong, an toan dugc doi hoi cao nhu Chau Au va cac qubc gia phat

THI PHAN NUGC MAM

25% 75%

nuGc mam nudc mam
truyén théng cdng nghiép
$

\S

65%
nudc mam
Massan

trién khac.

Ta c6 thé thdy thi phan nuéc miam
truyén théng chiém 25% téng thi truong nude
mam Viét Nam. Nugc mam cdng nghiép ap
dao v&i 75%. Trong d6 san phim nudc mam
Massan (bao gom ca ChinSu, Nam Ngu) di
chiém dén 65% thi phan. Diéu d6 cho thiy trén
thi truong nuoc mam Viét Nam ciing nhu
nganh céng nghiép nuéc mim, Nudc mim
Nam Ngu dang sé hitu con sb thi phan dang
mong udc.

Béo céo thuong nién nam 2015 cua
Masan Consumer- cdng ty con truc tiép hoat
dong trong nganh hang tiéu dung cta Masan
con nhan manh Chinsu, Nam Ngu 1a 2 trong s6
6 nhan hang c6 doanh thu hon 1.000 ty dong
trong nam 2014. (Ngoai nuéc mam Chinsu,

(Ngudn: https://infographics.vn/thi-truong-nuoc-mam-viet-nam/4612.vna)
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Nam Ngu, Masan con dang thu vé nghin ti tir nguoi tiéu dng nho nhitng san pham an udng hang
ngay nay, 2016)

Cac nhan hang co doanh thu hon 1.000 ty dong trong nam 2014

KOKOMI

Thi phan cac nganh hang trong nam 2014

ey

Ngudvr Motson 2014

Hinh dnh: Th;i phan cac nganh hang cia tip doan Masan Consumers trong nim 2014
(Ngoai nudc mam Chinsu, Nam Ngu, Masan con dang thu vé nghin ti tir nguoi tiéu dung nho
nhirng san pham an udng hang ngay nay, 2016)

Tuy nhién vao nhitng nim gan day, thi phan caa hang muc nuéc mam cia Nam Ngu ndi riéng va
Masan n6i chung dang co6 sy di xuéng. Nam 2012, thi phén nudc mam cia Masan 1a 80% thi dén
nam 20135, thi phan giam xubng con 65%. Sy cai thién vé thu nhap dang khién cac san pham nudc
mam truyén théng ¢ co hoi hdi sinh cho dir gia thanh cao hon nudc mam cdng nghiép cua Masan.

I'hj phan cac nganh hang cua Masan |
Vguoén: Nielsen . : — —
NUC 70% 40% 21% 30%
Nu(x TUONG m TUONG |: J [ ) L. ' ——
ruo G H(O'«PTT‘E w(oﬁ-;c ame |:71% [57% 26% 33%
MI AN L : ' : — =
A : | 1% [43% : [41%
s 2 B ' L
- S | I
A % 3% 25% ’ 40%
2014 2015

Hinh dnh: Thi phdn nwéc méam ciia Masan dang gigm tir nam 2012-2015

(Thi phan nuéc mam caa Nam Ngu, Chinsu dang lung lay?, 2016)
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2. M0 ta san pham:
San xuét theo cong nghé CHIN-Su Foods hién dai,

hwong vi thom ngon va an toan cho sic khée.

4

NUOC MAM NAM NGU

+ Top 3 thuong hiéu dugc liya chon nhigu nhat & thanh thi
va ndng thon trong 3 ndm lién tir 2014 (theo bao cdo
thudng nién "Dau chén thuong higu” do Kantar
Worldpanel cong bd).

+  Vingon hai hda, khéng can thém cling chng phai bét.

+ Gid ca phai ching - 22,000 VND/S00 ml - 32,000

VND/750 ml.

Vi ngon dam da
Chai nhua
500ml, 750ml, 900ml

Hinh dnh: nwéc mdam Nam Ngw 3 trong 1

(Nguon: http://mamnamngu.com/san-pham-nuoc-mam-
nam-ngu)

e Thanh phan: Nudc, mudi, dam ca com, chét diéu
vi monosodium, huong cé hdi,...

e  Duoc san xuét tir 100% c4 com nguyén chat, mang
dam huong vi bién. San pham c6 vi man diu va
ngot nhe.

e Moi khau tir danh bat dén so ché va ché bién déu
duoc kiém tra nghiém ngit, dam bao an toan tot
nhat cho stic khoe nguoi tiéu ding.

e Nam Ngu tu hdo 1a san pham gdp phan bao vé stc
khoe cho nguai tiéu dung vai tiéu chi “4 khong™:
Khoéng c6 uré gay hai, khdng cé vi khuan yém khi
gay bién d6i mui, khdng cé vi khuan gay ngo doc
thuc pham, khong c6 nim men, nim médc.

e Huéng din sir dung: Dung dé cham tryc tiép voi
thirc an hozc thém toi, 6t vao va pha ché cho vira
khau vi cia timg nguoi hodc 1am gia vi cho uép, tam,
chién, xao, nu, ...
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e Bao quan: Noi kho rdo, thoang mat, tranh anh truc tiép, day nip kin sau khi sir dung.
e Han sir dung: 12 thang ké tir ngay san xuat. (Nuéc mam Nam Ngu cong nghé Chin — Su
Foods, n.d.)

3. Poi thi canh tranh:
Trudc nam 2002, trén thi truong chi ton tai khai niém nudc mam truyén thong vai 2 thanh
phan chinh 1a ca va mudi. Trong khi nuéc mam dugc san xuat trén day chuyén cong nghiép lai co
thanh phan ca it hon, dong thoi pha ché thém mot sé phu gia can thiét.

V6i thuong hiéu nwéc mam Phi Quéc - Knorr, Unilever la doanh nghiép dau tién dinh
hinh san xut va kinh doanh nuwéc mam theo huéng day chuyén cong nghiép. Tuy nhién, do dinh
vi san pham & phan khc cao cap nén muc gia khong ré. Do ciing chinh 1a nguyén nhan khién nuéc
mam mang thuong hiéu nay chua tao nén mot cudc cach mang trén thi truong.

Niam 2007, khi cic nhdn hang nuéc mam dong chai caa Cong ty c6 phan Hang tiéu ding
Masan (Masan Consumer) ra doi, cugc chién méi thuc su bat dau. Véi thuong hiéu nuéc mam
Nam Ngu va Chinsu, Masan khong chi lat d6 vi tri s mot caa Phii Qubc - Knorr ma con tao nén
mot lan séng trén thi truong khi thi phan gia ting nhanh chong nho quy mo san xuat, loi thé gia ré
va chi phi quang céo 16n. Sau Masan, cac thuong hiéu nuéc mam khac lién tuc ra doi, cung voi
chién lugc quang cao ram rd, tiép thi hung hau.

\

— Nam 2009, Cong ty Ngoc

Nghia - mot doanh nghiép giau
Ién nho san xuat bao bi cho cac
tén tudi hang du trong nganh do
uéng, thuc phidm nhu Coca
| Cola, Pepsi, Unilever,
. Vinamilk... ciing quyét dinh
\ dau tw vao nganh hang nuéc
| mam. Vdi viéc gop vén vao
. Cong ty Thuc phim Hong
Phu, dau tu day chuyén
i‘i chuyén nghiép, khéng lau
| sau Ngoc Nghia tung ra 2
thuong hi€u nwéc mam
Kabin va Thai Long.

Mot dai gia khac trong lang thuc pham la Cong ty Acecook véi ddy du ngudn luc
tir cdng nghé, tai chinh, sy am hiéu thi truong, hé thdng phén phdi... dau nam 2010 ciing quyet
dinh tham gia thi tredng véi nhan hang nwéc mam Pé Nhat. Micoem thi cho ra mat nwéc mam
Ong Tay...
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Ciing khong mdy sudn sé, sau cac chién dich truyén thdng ram ro cho san pham nuéc mam
bé Nhat, dén cuoi nam 2013, Acecook lang I chuyén giao thuong hiéu ndy cho Cong ty Nam
Phuong Viét Nam. San pham sau d6 cling duoc doi tén thanh nwéc mam Barona.

Trén thi truong, tuy c6 nhiéu
thuong hidu nwdc mam san xuat trén
day chuyén cong nghiép dugc dau tu
kh& bai ban, tuy nhién, thi phan hién
chir yéu van tap trung trong tay mot nha
san xuat. Nam 2012, khi thi phan nudc
mam cua Masan 1én téi dinh diém, dat
70% doanh thu toan thi truong thi
nhitng doanh nghi¢p khac nhu Hung
Thinh, Pé Nhat, Hong Hanh, Mudi
Thu, Micoem, 584 Nha Trang, Thanh
Ha... chi chiém thi phan & mac 1-5%.
Pic biét, mot sb san pham nuéc mam
tirng quang cao kha manh nhu Kabin va Phu
Quéc - Knorr ciing khéng con nam trong top 10 cua théng ké nay.

Masan dang s& hiru 90% tong loi nhuan chudi gié tri nganh nuwéc mam véi Chinsu, Nam
Ngu. Theo Tong cuc théng k&, mdi ndm Viét Nam tiéu thy hon 200 triéu lit neéc mam véi téng
doanh thu khoang 7.200-7.500 ty ddng. Masan bat dau tham gia thi trudng nudc mam tir nam 2007
v6i thuong hiéu Chinsu hwong ¢4 hdi, nim 2008 véi Nam Ngu khong vi khuan. Tap doan nay
nhanh chdng gianh vi tri sé 1 caa Knorr Pht Quéc von thudc vé Unilever Viét Nam dé roi lién tuc
duy tri thi phan 6n dinh khoang 70%. (Cudc chién thi truong nudc mam, 2016)

So sanh do dam cua nudc mam Nam Ngu ddi vé6i cac ddi thu canh tranh khéc:

Nam Ngw
Pha Quéc

Dung tich Giéa chai Gia 1 lit Gia do dam
chai (lit) (VND) (VND) (VND)

1.6 0.9 18500 20500 12.800

b6 dam

X 30 1 60000 60000 2000

27 0.65 40000 61500 23000

Nuéc miam

Cat Hai
I G 35 05 36000 72000 2050
Nha Trang

(Ngudn: Bang sb liéu lay tir Google, ngay 25/10/2016, bai Kién Tran)

Chuing ta c6 thé thdy ham lugng dam trong nudéc mam Nam Ngu chwa cao so véi cac loai
nuée mam truyén théng. Vay nén Nam Ngu can chi trong va chii ¥ dén ham luong dam trong
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nudc mim dé mang dén cho nguoi tieu ding nhirng san pham chit lugng tét va co loi cho sic
khoe.

4. Kénh phan phoi:
San phim nuwéc mam Nam Ngu dugc ban rong rai ¢ cac cua hang bach héa, cua hang
tién loi, céc siéu thi, cac kénh ban hang online, cac cua hang ban lé. Ngoai ra Nam
Ngu c6 mat hiu hét cac tap hda truyén théng hén nho trén cac tinh, thanh phé ¢ Viét
Nam.

Cac kenh phan phoi tai Viet Nam

Nha San Xuat/Nha Phan Phai

L)

Kénh Ban hang Kénh Ban
Truyén théng hang Hién dai
(T7) (mT)
e Che « Siéu thi, dai siéu thi * Horeca/TT giai tri
e Clra hang ban lé e Cash & Carry e Hoi Cho/Lé hoi
* Kios * Clra hang tién dung e Ban hang dy an
- LI * Ban hang qua mang

Ngubn: https.//taca.edu.vn/kinh-nghiem-bac-ty-
khi-xay-dung-kenh-phan-phoi/

19



5. SWOT:

PHAN TiCH SWOT CUA

NU'GC MAM NAM NGU’

STRENGTHS (DIfM MANH) WEAKNESSES (DIfM YfU)
e L3 mot thuwong hiéu manh e Con nhiéu tin d6n khéng hay vé chat lwgng
e C6 tiém luwc rat manh vé tai chinh san pham.
e Chién lwgc marketing rat y nghia e Hanggia
e C6 hé thong phan phdi manh va t6t nhat nhi e Cé6 nhiéu déi thd canh tranh
VN hién nay

OPPORTUNITIES (CO HOI) THREATS (NGUY CO))
Thi trwé'ng nwé'c mam soi noi. e Khach hang ngay cang doi héi cao.
Dan sd tré, tang nhanh va nhan thirc thay e Thij trwong nwéc mam ngay cang canh tranh
ddi ngay cang nhanh va nhay bén. khéc liét.
Co hoi dwa thuwong hiéu nwéc mam VN ra e Cac ddi thu hién tai va tiém ning ngay canh
thé gidi. tranh ngay cang gay gat.

a. STRENGTHS- Piém manh:

e Nuéc mam Nam Ngu thudc tap
doan Masan Consumer- ding vi tri
thar 2 trong nganh hang tiéu dung.

e Cé tiém lyc rat manh vé tai chinh-
La mot tap doan da qubc gia, 6 haffidam da
nhiu kinh nghiém tai thi truong | | fcham, thom ngon
VN ciing nhu hoach dinh chién =4l ,2'
luoc Kinh doanh lau dai 7 e

e LA mot thwong hiéu manh vé thuc
pham c6 chat lugng phé bién khap

()]

N |

Ca nudcC.
e DJi ngl Marketing, R&D Ngudn: http://mamnamngu.com/chinsu-
(Research and Development) am hiéu nam-ngu-hanh-trinh-chinh-phuc-ngoi-vuong.

thi truong va nguoi tiéu dung Viét Nam mot cach tuong tan.
e Chién Iugc marketing rat y nghia va tao dwoc nét riéng biét cho san pham.
e C6 hé théng phan phbi manh va tét nhat nhi Viét Nam hién nay.
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b. WEAKNESSES — Diém yéu:

Con nhiéu tin ddn khong hay vé chét lwgng san pham.

Hang gia kém chét lugng van con tran lan trén thi truong khién thuong hiéu bi
nhuém ban.

C6 nhiéu dbi tha canh tranh nhu nuéc mam Phi Quéc- Knorr, nudc mam Lién
Thanh, 3 mién, dng Tay,...

c. OPPORTUNITIES - Co hoi:

Thi tredng nudc mam dang dién ra s6i dong va co nhiéu tiém ning phat trién nén
¢6 nhiéu co hdi dé ma rong thi trudong sang cac nudc & Chau A va tham chi ¢
Chau Au.

Nam Ngu ¢6 du tiém ning dé dua thuong hiéu nuéc mam VN ra thé gioi.

Thi trudng tiéu dung nuwéc mam VN trong nhitng nam sap téi 1a rat tiém nang.
Dan sé tré, tang nhanh va nhan thie thay dbi ngay cang nhanh va nhay bén.

Hinh dnh: sdn phdm nwéc méim Chin-Su Yod Thong cho thi srwong Théi Lan vao téi 27/9/2017
(Masan dua dic san nuéc mam cua Viét Nam "tan cong” thi truong Thai Lan , 2017)

d. THREATS — Nguy co:

Khéch hang ngay cang quan tim dén sic khoe. Ho muén va doi hoi san pham
phai an toan tuyét doi.

Thi trudng nudc mam ngay cang canh tranh khéc liét va ngay cang canh tranh gay
gat hon giira cac thwong hiéu hién tai va tiém ning.

C6 thé bi dao thai bat ci lic nao néu khong d6i moi thuong xuyén va dam bao
tuyét dbi vé chat luong san pham.

Céc d6i thi hién tai va tiém niang ngay canh tranh ngay cang gay gat.
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6. PHAN TICH HANH VI NGUOI TIEU DUNG NUOC MAM
NAM NGU 3 TRONG 1:

Nuéc mam Nam Ngu dd qua quen thudc véi ngudi tiéu dang Viét sudt gan 10 ndm qua.
GOp mat va lam phong phti huong vi cho cac bira com Viét, Nam Ngu da va dang “danh
Cip” trai tim cia hon hang chyc triéu nguoi tiéu ding Viét Nam. Nudc mam Ia linh hon
ctiia am thyc Viét va dong vai tro quan trong trong bira com cua mdi gia dinh tir Bac chi
Nam. Ca bita com c6 ngon hay khong déi khi chi phu thudc vao mdi chén nudc mam. Va
Nam Ngu di trg thanh mot loai gia vi quan trong, khdng thé vang bong tai cac gian bép
cua moi gia dinh Viét Nam.

Khi dugc hoi: “Ban thay khau vi ciia nudc mam Nam Ngu nhu thé nao?” thi cau tra i
da s6 1a “rat hop khau vi!”. Vi ngon dugc hang triéu nguoi tin dung, hon 50 triéu con
ngudi Viét Nam dat tron niém tin vao nuwéc mam Nam Ngu 13 cu tra 10 thoa ddng danh
cho nhitng nd lyc trong cong cudc chinh phyc khau vi ngudi tiéu ding mot cach bén bi
ctia thuwong hiéu nam Top 50 thuong hiéu hang dau Viét Nam. (Nuéc mam Nam Ngu va
hanh trinh chinh phuc muc tiéu nam 2022, 2018)

Theo udc tinh cua Cuc ché bién thuong mai Nong 1am Thuy san va Nghé mudi, mdi nim
ca nudc tiéu thy tir 180-200 triéu lit nudc mam. Trung binh mot nguoi mdi ngay tiéu thy
khoang 16ml nugc mam. Riéng tai TP.HCM, theo, két qua nghién ctiu vé tinh hinh st
dung gia vi man cta ngudi dan thanh phé H6 Chi Minh do Trung tim Dinh dudng thuc
hién nam 2012, cho thiy ti 1¢ sir dung nuéc mam trong ché bién thic an 14 97,5%.

Theo nghién ctru cia Cong ty Kantar Worldpannel, trung binh trong mot nam moi nguoi
dan Viét Nam dang str dung 4 lit nugc mam, con sé nay nhan véi 90 triéu ngudi dan thi
nhu cau nudc mam cua nguoi Viét vao khoang 360 triéu lit /nam.

Tai cac cho truyén théng, ngoai nhirng dong nudéc miam dong chai c6 nhin mac thi loai
nudc mam dong trong cac chai khong déan nhan van duoc ngudi tiéu dung tim mua nhiéu,
dac biét ¢ cac chg ngoai thanh hay vung ndng thén.

Trong nhitng ndm gan day xu huéng cua ngudi tiéu dung, nhat 1a nhitng nguoi co thu
nhap khé, 1a chuong céc san pham truyén théng.

Theo sb liéu cua Tong cuc Théng k&, méi ndm thi truong Viét Nam tiéu thu 200 triéu lit
nudc mam, 75% trong d6 1a nude mam cong nghiép véi doanh thu khoang 7.200-7.500 ti
ddng. Tuy nhién, xu hudng vai nam tré lai day, thu nhap cai thién, nguoi dan quan tam
hon va kha nhay cam voi cac van dé lién quan dén an toan vé sinh thuc pham, dan dén thi
phan nudc mam cong nghiép bi “lung lay”. Riéng nha san xuat nugc mam Ién nhat Viét
Nam hién nay 1a Masan, nam 2012 chiém 80% thi phan thi dén nim 2015 da giam 15%,
con 65%. ((VINASTAS), 2016)
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CHUONG 4: GIAI PHAP CHO VAN DE
.  MUCTIEU:

Ta c6 thé thiy thi phan nudc mén cua tap doan Masan n6i chung va san phim Nam Ngu
noi riéng dang c6 chiéu hudng giam tir 80% ¢ nam 2012 xudng con 65% vao nam 2015.

90%
80%
70% - = - o e
60% -
50% _,.--“"f ‘h“‘*-h_______
40% -
30%
20%
10%
0% 2012 2013 2014 2015
NUGC MAM 80% 61.40% 70% 65%
- == NUOC TUONG ~ 70.0% 71.2% 71.0% 71.0%
- == TUONG OT 40.0% 56.7% 43.0% 43.0%
CA PHE 30.0% 32.9% 41.0% 41.0%

Hinh dnh: Biéu dé cho thdy thi phdn nganh hang nwéc mdam ciia Masan dang cé xu
huwéng giam tr ndm 2012-2015. (Thiy, 2016)

Tuy nhién vao thang 6 nam
2015, sau chién dich “Bita com
ngon nhit trén doi- The best meal
in the world” di giup nuwdc mam

Nam Ngu Iy lai 2% thi phan. ¥ T_he Dest meal
SO Inthe world

Nhung so vai thoi ki “hoang kim”
vao nam 2012 thi 67% chua phai la
con s6 dang mong doi ddi voi Nam
Ngu.

Nam 2019 la mot nam day
hira hen ¢é Nam Ngu tung ra cac
chién Iugc truyén thong dai ching
chiém lai thi phan trong nganh san
Xuit nuéc nam. Muc tiéu trong 2
quy cubi ndm 2019 va 2 quy dau nim

and “The Best meal in the world" viral campaign was created.
E |
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nam 2020 ciia Nam Ngu 1a nang thi phan Ién 4% va cang ¢ danh hiéu thuong hiéu nugc mam sé
1 Viét Nam.

II. CHIEN LUQC TIEP THI :

Nam Ngu van giit nguyén y nghia c6t 16i caa san pham 1a huéng vao tinh cam gia dinh. Tur
chién dich “Bira an ngon nhit trén doi” vao nim 2015, Nam Ngu di xac dinh phan khic khéch
hang chinh 1a cac ba me & d6 tudi 30-50, sinh séng & thanh phd hoic cac khu vuc ngoai 6; thém
vao d6 1a phan khac nhitng ban tré thuoc thé hé gen Y. Tuy nhién nim 2019 s& la mot nim hoan
toan ma&i cia Nam Ngu véi mot phan khic khach hang va nhiing chién dich hoan toan mai.

1. Pinh vi (Positioning):

e San pham nudc mam Nam Ngu ra doi da dap tng duoc nhu cau (ca lgi ich chirc nang va
loi ich tam 1f) caa ngudi tiéu dung. Vi hon 65% thi phan trén thi truong nwde mam, Nam
Ngu di chting té duoc tinh dinh hudng dang dan cua san pham.

e Nuéc mam Nam Ngu 3 trong 1 mong mudn dinh vj trong tdm tri nguoi tiéu dung riang day
1& sdn phdm nwéc mdm cé ham lwong dam Ciia cd com doi dao véi hon 15 loai axit amin
can thiét cho co thé.

e Ting cudng thuong hiéu bang cac chién dich truyén thong dai chiing va quan ly chit ché
chat Iwgng san pham mang tinh an toan tuyét doi.

e Giir virng Vi tri thuong hiéu nuéc mam hang dau Viét Nam.

Hinh dnh: nwéc mdam Nam Ngw

(Nguon: http://mamnamngu.com/san-pham-nuoc-mam-nam-ngu)
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2. San pham (Product Strategy):

Nudc mam Nam Ngu 3 trong 1 phét trién san pham dya trén :

3.

Thudc tinh: Nudc mam bd sung ham luong dam, cac axit amin thiét yeu huong vi cua ca
com tuoi thuan tiy, dong thoi giit nguyén gdc huong vi nudéc mam truyén thong.

Chat lwong: Chat lugng san pham duoc chirng nhan bai Cuc Vé sinh an toan thuc pham-
Bo Y té.

Pong chai: Thiét ké chai dep mat tao sy thu hut, chl y caa khach hang. Boi d6i véi cac
san pham méi, yéu té ban dau thu hit sy chi y ciia khach hang khong phai 1a chat uong

ma chinh 14 hinh thic dong chai, . bao bi, nhdn méc cua san pham.
Thiét ké nhim dén su = o thuan tién va muc tiéu
thé hign insight. m 2 o= — A

Mau sic chai dung:
vang lam n6i  bat
mau sic dic trung cta
duoc thiét ké thuan

Mau do diém xuyén sic
nhung khong 1an &t
nuéc mam. Chai dung
tién cho su dung va
bao quan, dé tiét kiem thoi gian cho cac ba
noi trg nhu :ndt khoa ] L ; dé mo nhung khong
lam that thoat mui @EENEINNECN ~=< Ml =lll_"7"8 huong cta san pham,
chai dung 1am béng ‘ ' ML nhua cung cép, khong
bi d6 khi cé va cham manh ...Bao bi c6
nhiéu kich c& dé phi hop hon véi ting
muc gia va timg ddi twong khach hang.

Chién lwgc veé gia (Pricing):

Nham vao ddi tuong khach hang 1a cac ba noi trg, hoc sinh, sinh vién, san phim dugc dinh hudng theo dudi
chién luoc gia thap vi cac ly do :

Can lay lai thi phan da mat.

La san pham tiéu dung thiét yéu.

Panh vao tim 1y ctua khach hang muc tiéu : vira mua dwoc hang chat lugng t6t ma lai tiét kiém
trong chi tiéu.

Gia ban san pham duoc chia thanh nhiéu mac theo chat luong, chirc ning, thiét ké bao bi, dong
chai dé ph hop vai déi tugng khach hang c6 cac mirc thu nhap khéc nhau.
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NAM NGU PHU QUOC

Dong nudc mam Nam Ngu' cao cép, chai thly tinh
U chudp va déng chai tai Phi Qudc (100% mam
c6t Ph(i Quéc)

G6i tron vi ngon Phi Quéc

Gid: 50,000 VND chai 500 ml.

An toan siic khde
Pang gia dong tién

NHAN VANG PAM PAC MO1

U chugp & déng chai tai
PHU QUOC
9

o~

v Dam dic, sanh quyén

v C6 chira hon 15 loai axit
amin

v Chai nhya 650 ml, ndp xit, o g wg
tién dung Chai thuy tinh
v Gia ban NTD 35.000d/ chai cao Gﬁ'll 500m|

Hinh dnh: Cac dong sdn phdm véi cac merc gia khac nhau ciia nwéc miam Nam Ngw

(Nguon: http://mamnamngu.com/san-pham-nuoc-mam-nam-ngu)

4. Chién lwgc phan phoi (Distribution Strategy):
Phan phéi truc tiép vao siéu thi (hé thong siéu thi Coop. Mart, Vinatex Mart, City Mart,
Mega Market, Vinmart, Bach Hoa Xanh,...) : Véi uy tin sin c6 cua cong ty cd thé d& dang thué
duogc nhirng vi tri dep trong cac siéu thi dé trung bay va gidi thiéu san pham. Phan phi vao cac
ctra hiéu tap hoa va cho : tich cuc xay dung cac chuong trinh khuyén khich ngudi ban : dwa ra mirc
chiét khau hap dan trong thoi gian dau, ting ké trung bay cho ctra hang. ..
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ﬁKi 5 ramdw

= oaNv e shn prim Oirmﬁnwnmmahv

Ngoai ra, con c6 thé phan phéi san phim thdng qua cac trang web béan hang qua mang nhu

: Tiki.vn, Sen D6, Lazada, Lottle, AEONShop,...

Q Tim kiém

2-téeg o hesg
ME5g trim ogh A 340 phim

v 5dn phim ben ¢4 xem @

Nude Mam Nam Ngu 500ml|

L Oingth S0 trong

225004

i bt idn hied 24 onong 1o
2 N7 CHON MuA ¥,

/CON\ESHOP | o EREEe
Trang thuong mai dike 1 thibc Aeen Vietnam
@t @oavmssion @omnarnari @ oo
Trangehd > ThycPhdm > Giavi > Nudc Mim Nam Nou 3 in 1 hai 75¢
Nudc Mam Nam Ngu 3 in 1 - Chai 750ml
0 i sé o] b i
‘ An phim 01948509
l ‘ song hidu: Nam Now
Gid: 32,600d sssc0¢  Tidtkedm T
Tinh trang: Con hang
4 lugng:
-, il Cdn 300.000 g dé duge

Hinh dnh: Nwéc mdam Nam Ngw 3 trong 1 tai cdc trang thwong mai dién ti

(Ngudn: https://tiki.vn/nuoc-mam-nam-ngu-500ml-p461150.html , https://aeoneshop.com/products/nuoc-

mam-nam-ngu-3-in-1-chai-750ml?utm_source=pmax&utm_medium=pmax-

search04&utm campaign=SE4 KEY ALL PT01 AL AllProduct-

Smart 00 0000 R14 Direct T 000x000 C1 011218&utm_ content=&qclid=Cj0KCQiApbzhBRDKARI

sAlvZue-yFeXRnuO5fXLRvVIUKO9AL6WETCJIPfeAeAL8y6pVFkQBb19ahNS4caAuhYEALW_ wcB )

Nam Ngu s& lién 1ét cing mot sé
chudi hé théng nha hang- khach san Ién
nhu The Lounge, Phd 2000, Pho 24,
RedSun, Hoang Yén buffet,v.v. Dac biét
nuéc mam 1a mot gia vi chinh caa 4m thuc
Thai Lan nén Nam Ngu c6 thé gianh quyén
cung cap doc quyén cho nhitng nha hang
Thai Lan tai Viét Nam nhu: nha hang Con
Voi Vang, Nha Hang The Racha Room, nha
hang TukTuk Thai Bistro, nha hang
Coriander Thai Cuisine,v.v.

Bén canh d6 nwéc mim Nam Ngu
ciing s& lién két v6i cac bénh vién céap
quan trén khap dia ban ca nuéc dé dem dén
cho céc bénh nhén nhiing bita an ngon cung
day da chat dinh dudng; cac hdng hang
khong cida Viét Nam nhu Vietnam
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https://aeoneshop.com/products/nuoc-mam-nam-ngu-3-in-1-chai-750ml?utm_source=pmax&utm_medium=pmax-search04&utm_campaign=SE4_KEY_ALL_PT01_AL_AllProduct-Smart_00_0000_R14_Direct_T_000x000_C1_011218&utm_content=&gclid=Cj0KCQiApbzhBRDKARIsAIvZue-yFeXRnu05fXLRvluk09A16wETCJPfeAeAL8y6pVFkQBb19ahNS4caAuhYEALw_wcB
https://aeoneshop.com/products/nuoc-mam-nam-ngu-3-in-1-chai-750ml?utm_source=pmax&utm_medium=pmax-search04&utm_campaign=SE4_KEY_ALL_PT01_AL_AllProduct-Smart_00_0000_R14_Direct_T_000x000_C1_011218&utm_content=&gclid=Cj0KCQiApbzhBRDKARIsAIvZue-yFeXRnu05fXLRvluk09A16wETCJPfeAeAL8y6pVFkQBb19ahNS4caAuhYEALw_wcB
https://aeoneshop.com/products/nuoc-mam-nam-ngu-3-in-1-chai-750ml?utm_source=pmax&utm_medium=pmax-search04&utm_campaign=SE4_KEY_ALL_PT01_AL_AllProduct-Smart_00_0000_R14_Direct_T_000x000_C1_011218&utm_content=&gclid=Cj0KCQiApbzhBRDKARIsAIvZue-yFeXRnu05fXLRvluk09A16wETCJPfeAeAL8y6pVFkQBb19ahNS4caAuhYEALw_wcB

Airlines, VietJet Air, Air Mekong, Vasco, Bamboo Airways dé phuc vu c4c bira an trén may bay.

Vi hé thong phan phéi rong I6n nhu vay sé& gitp cho thi phan ciia neéc mam Nam Ngu
duoc ma rong nhanh chong va sém lay lai “ngdi vuong” nuéc mam s 1 Viet Nam trong mot
ngay gan nhat.

5. Chién lwoc tiép thi truyén thong (Marketing Communication
Strategy):

a. Chién dich “Hop ki vre”:
e Thaoi gian: thang 7 nam 2019
e Phuwong thic to chirc: Két hop vai trién 1am "C6 mot Sai Gon", té chirc mot gian hang
am thuc chuyén cac mén cua tudi tho tai toa nha Bitexco (quan 1).
Trién lam “Cé mét Sai Gon”: trung bay cdc mé hinh thu nhé vé do thi xua, tai tda nha Bitexco
(qudn 1). Nhizng mé hinh c6 thé |1a géc phé, cira hang, can nha go, khdng gian ngay Tét... do
nhom thuc hién tir thiét ké, ché tac. Ky ¢ vé Sai Gon duwoc tai hién qua nhing mé hinh DIY (Do
It Yourself), dwoc trung bdy tai trién lam “Bao tang ki iec” véi chii dé “Cé mét Sai Gon” do SG -
Xuea thyec hién. Trién lam duwa nguwoi xem vé véi mét Sai Gon thu nhé hién thyec nhat, khi cac gia
tri ¢6 xuwa hién nay chi con rdt it, nhung dau dé gia nhiing 16p 4o mdi hién dai, thi né thodng
ngueoi ta van thay nhitng nét xwa hodi ¢6 ciia ving dat Hon Ngoc Vién Péng mét thei. Hién trién
lam dang thu hit nhiéu nguoi tham quan.

Hinh anh v& trién 1am “C6 mot Sai Gon”

Nguon: https://vnexpress.net/du-lich/gioi-tre-thich-thu-ngam-sai-gon-xua-qua-mo-hinh-thu-nho-
3918829.html

e Poi twong: nhitng ngudi thudc thé he 8x doi cudi (sinh vao cudi thap nién 80), 9x (sinh
vao thap nién 90) mong muédn tim kiém nhitng ki ¢ tudi tho va thé hé sinh tir nam 2000
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tré di momg mudn tim hiéu vé cudc séng cua khong gian Sai Gon xua (Sai Gon nhiing
ndm 90 tr& Vé trudc).

e Muc tiéu: Theo xu huéng hoai c¢6 cua gidi tré TP.HCM, Nam Ngu 3 trong 1 mong mudn
mang dén cho ngudi tham gia c6 cam giac nhu séng lai v&i tudi tho bang nhitng moén in
dan da cua ba, cua me da ting nau. Vi
du nhu kho quet, cé 16¢ rang nudc mam,
nhitng moén an vat chi c6 & tudi tho,. ..
va Nam Ngu gép mot phan nho trong
viéc khoi tao lai ki tc am thuc tudi tho
cua nguoi tham gia.

e Du béo két qua:

v' Tim lai huong vi tudi tho, danh
thuc vi gidc cua nguoi tiéu dung.

v' Tao nén xu hudng “tré Vé tudi
tho”

v Tang thi phan thém 0.5%.

b. Chién dich “Xéa bé dinh kién- dén Tét doan vién”:

e Thai gian: Bit dau vao ngay 1-1-2020 va két thiic vao ngay 24-01-2020 (tirc 30 Tét Canh
Ty). | | |

e Doi twong: Cong dong LGBT — doi tuong chinh la nhitng ¢6 gai chuyén gisi hoat dong
trong cac doan 16 t6 chinh thirc hoac khéng chinh thirc. Ho la nhitng nguoi da phai tir bo
cha me, qué huong, trn chay dinh kién x hoi dé phiéu bat ngay day mai d6 cung doan L6
T6 nhiam dugc séng that voi chinh ban than va théa man dam mé. Udc mo 16n nhit cudc
doi ho 1a dugc tré thanh nhitng ngudi con gai thuc su, ca tam hon 13n thé xac va diéu quan
trong nhat 1a duoc gia dinh ung hd. Buon chai cudc sbng “tha hwong” nhung trong tim ho
luén khao khat mot lan dugc boc bach tim tu caa minh véi cha me va nau cho dang sinh
thanh mot bira com vai vai tro 1a mot cb con gai thuc thu trong gia dinh.

e Mouc tiéu: Tao diéu kién cho xa hoi
cling nhu cac gia dinh thong cam va
phan ndo giam bét dinh kién di véi
cong dong LGBT.

e Phuwong thirc to chirc:

v" Buéc 1: Chonra 2 hoic 3 cod
hoan canh phi hop voi dbi
tuwong chién dich hudng toi.

v' Buwéc 2: Bi mat dua nhirng
ngudi con vé qué dé nau cho
cha me ho mot bira com doan
vién ngay Tét va Nam Ngu gop mot phan tao nén bira an do.
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v Buéc 3: T6 chac 1 minishow Tét ma dién vién 1a nhitng nghé si chinh thong va
khéng chinh thong thudc thé gigi thir 3 va moi cha me cua 3 hoan canh d6 dén tham
du. Nhu vy s& gitp cho cac dang sinh thanh hiéu duoc con céi ho da trai qua nhirng
khé khin, thtr thach nhu thé nao dé dwoc ding trén san khiu trong hinh hai mot
nguoi phu nir thuc sy.

e Ké&hoach du tinh:

Tim ki€m va chon 3 hoan canh phu hop tir cac

doan 16 t6

% M0inghé st khach moi

% Chuan bj cac tiét muc cho minishow

% Thuyc hién cdc cong tac truyén thong dai chdng
nhu: dang quang cdo trén bao dai, mang x3 hoi,
cang poster trén cac truc dwong chinh.

% Bimat dua 3 nghé sivé qué dé nau bira com Tét

cung gia dinh

T6 chirc chinh thirc minishow

K
0‘0

e Du béo két qua:
v/ Chién dich s& gay 4n tuong voi nguoi tiéu dung bang thong diép “xoda bo dinh kién
dbi voi cong dong LGBT”.
v/ S& tré thanh chién dich mang ¥ nghia nhan vin va dam danh vao phan khuc khac
hang dic biét- cong dong LGBT.
v' Tang thi phan thém tir 1-2%.

c. Chién dich “Tét sum vay Xuan méi day”:
e Thai gian: Bit dau vao ngay 1-1-2020 va két thic vao ngay 24-01-2020 (tic 30 Tét
Canh Ty). Pay 1a chién dich song song véi “X6a bé dinh kién- don Tét doan vién”.
e Poi twong: nhitng sinh vién va cong nhan lao ddng trén dia ban TP.HCM, Pa Ning va
Ha Noi c6 hoan canh khé khin, khong c6 diéu kién vé qué don Tét cung gia dinh.
e Phwong thic t6 chic:

v' Tang vé xe cho cac cong nhan va sinh vién ¢ 3 thanh phé I6n” TP.HCM, Ha Noi
va Pa Ning vé qué an Tét. Hé thong xe bao gom 10 bén xe, duoc bd tri xuat phét
tir 3 thanh phd 16n Ha Noi (bén xe khach My Dinh), Thanh Phd HS Chi Minh (bén
xe mién Pong) va Pa Ning (bén xe trung tdm thanh phé Pa Néng) dén cac tram
trai dai tir Bic chi Nam.
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Tinh/Thanh pho

Ha Ngi ***Tram chinh

Son La

Lang Son

Pa Nang ***Trgm chinh

Nghé An

MIEN TRUNG

Binh Dinh

Lam DPong

TP.H6 Chi Minh ***Trgm chinh

MIEN NAM Can Tho

Ca Mau

HE THONG TRAM CUA “CHUYEN XE NAM NGU SUM VAY”

Bén xe

Bén xe khach My Pinh

20 Phagm Hung- Ha Ngi

Bén xe Son La

T6 1, Phuong Quyét Tam, Son
La, Tinh Son La

Bén xe Lang Son

Khéi 1, Cao Loc, Lang Son

Bén xe trung tdm thanh phd Pa
Ndang

185 Tén Pirc Thang, P. Hoa
Minh, Lién Chiéu, Thanh phé Pa
Ndang

Bén xe Bic Vinh

Nghi Kim, Thanh phé Vinh,
Nghé An

Bén xe khach Quy Nhon

V6 Liéu, Ghénh Réang, Tp. Qui
Nhon, Binh Binh

Bén xe lién tinh Pa Lat

01, T6 Hién Thanh, Tp. Pa Lat,
Lam Déng

bén xe mién Péng

Dinh B¢ Linh, Phuwong 26, Binh
Thanh, Binh Thanh Hé Chi Minh
Bén xe khach Can Tho

(91B), Puong Nguyén Vin Linh,
Ninh Kiéu, Can Tho

Tram Xe Khach Hao

v" Néu hang khach c6 mua 2 san phim Nam Ngu tr¢ 1én tai bat ki dau trong hé
thng ban 1é cia Nam Ngu s& 1 phan qua bat ngo: d6 1a mét lan sir dung dich
vu GoViet mién phi tir nha dén bén xe hoic nguoc lai.

e Muc tiéu: Ho trg nhitng sinh vién va cong nhan lao dong trén dia ban TP.HCM, Da Ning
va Ha Noi c6 duoc co hdi vé qué an Tét, doan tu ciing gia dinh

o Dur béo két qua:

v" Gilp nang cao gia tri cua doanh nghié¢p Nam Ngu trong long ngudi tiéu dung.
v' Cho nguoi tiéu ding biét rang st muc tiéu cuia Nam Ngu khong phai 1a chay theo
doanh s ma 1a dé tra 1oi cau hoi “Nam Ngw di lam dwoc gi cho cong dong nguoi

Viét Nam?”

v' Gop phan xay dyng thwong hi¢u “top-of-mind” trong long ngudi tiéu ding Viét
Nam vé mot Nam Ngu gidu tinh nguoi va ¢dam da tinh dan toc.

v' C6 co hoi tang thém 1% thi phan.
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d.Chwong trinh “Nam Ngu- hat ngoc bién giira tréi Sai Gon”:

Thai gian: thang 6 nam 2020

Phwong thirc té chirc: Mdi khach hang khi mua trén 5 san pham ciia Nam Ngu s& duoc
tang 1 cap vé trai nghiém quy trinh san xuat nuéc mam Nam Ngu tai tang 81 ciia Landmark
81.

Noi dung chwong trinh trai nghiém:

Check-in tai tang trét Landmark 81

Can phong lich str cia Nam Nguw

Pudng ham phat trién cia Nam Ngu

Phong chi€u phim 7D quy trinh san xuat nwéc mam Nam Ngu

Phong giai tri va chup anh luu niém

zon

Nha hang “Nam Ngu- hat ngoc bién” cung nhitng mén an thuong hang & tang 81.

N O B A WN|R

K&t thac hanh trinh va nhan qua lwu niém tir Nam Ngw

Muc tiéu: Ap dao du luan vé nhitng tin that thiét lién quan dén chat lwong san pham cua
Nam Ngu. Tao diéu kién cho nguoi tiéu ding Viét Nam c6 mot trai nghiém quy trinh san
Xuat nudéc mam an toan 100% trén tda nha cao nhat Viét Nam.
Dw bao két qua:
v' Don duong du luan va khang dinh chat lwgng quy trinh san xuit ra cac san pham
cua Nam Ngu
v/ Cung cip thdng tin vé quy trinh san xuat neéc mam Nam Ngu cho nguoi tiéu
dung.
v' Tao long tin cho khach hang vé san pham Nam Ngu.
v' Bén canh d6 co thé tao nhitng tour trai nghiém & nha may san xuat nuéc mam
Nam Ngu cho cac ban hoc sinh, sinh vién duoc tim hiéu sau hon vé quy trinh
san xuat nudc mam Nam Ngu duoc dam bao tuyét déi chat luong vfa vé sinh
an toan thuc pham
v' GO6p phan xay dung thuong hiéu “top-of-mind” trong 1ong nguoi tiéu dung Viét
Nam.
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