BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG PAI HQC QUOC TE SAI GON DPoc lap — Ty do — Hanh phiic

S6:55/QD-SIU Thanh phé Hé Chi Minh, ngay3Othdng ¢ nam 2015

QUY PINH

Vé viéc quy hoach ngudn nhén lyc cia Truwong Pai hoc Qudc té Sai Gon

I. Muc dich, pham vi:
1. Muc dich:
- Quy hoach nhu cau nhan su hang nam.
- Quy hoach cén bg quan ly hang nam.
2. Pham vi:
- Ap dung cho toan Trudng.
II. HUONG DAN
1.Co sé xac dinh nhin sy hang nim:
a) Chién lugc phat trién ngudn nhan luc cta Truong
b) Quy hoach gidng day
¢) Kéhoach mg nganh dao tao
d) K& hoach diéu chinh v& co ciu td chirc (néu co)
e) Quy dinh tiéu chuin chuc danh;
f) Nhu cdu nhén sy coa cac don vi.
2. Quy trinh x4y dwng nhu ciu nhin sy va quy hoach cén b quan ly:
a) Phong Pao tao ké hoach mé nganh, ké hoach giang day clia nim sau cung cép
cho Phong Tai chinh;
b) Céac don vi xdy dung nhu ciu nhan sy cta nim sau cung cép cho Phong Tai
chinh;
c) Phong Tai chinh xdy dung du thao ké hoach quy hoach nhén sy nam hoc, trong
do: xac dinh céc vi tri viéc 1am cta ting bd phan, dbi chiéu voi nhan sy hién c6 va quy
dinh tiéu chudn chirc danh cia céc vj tri d& @& xuét quy hoach cn bo quan ly va ké hoach

tuyén dung nhén sy cho ndm sau.



d) Hiéu trudng td chirc hop can bd quan ly iy y kién vé du thao ké hoach quy
hoach nhén sy cua Trudng.

¢) Phong Tai chinh hoan thanh ké hoach quy hoach nhén sy nim hoc theo y kién
dong gop tai cudc hop can bd quan ly 1iy y kién v& dy thao ké hoach quy hoach nhan sy
cua Truong.

f) Hi¢u truong phé duyét du thao ké hoach quy hoach nhan sy cua Trudng hang
nam.

g) Phong Tai chinh cong bd dy thao ké hoach quy hoach nhan sy ctia Truong dén
toan Truong.
I1I. TO CHUC THU'C HIEN
- Phong Tai chinh chu tri phdi hop véi cac don vi thuc hién ding Quy dinh nay.
- Vin ban nay c6 hiéu luc ké tir ngay ky va ap dung tir nim hoc 2015-2016.
- Trong qua trinh thuc hién, néu c6 vudéng mic phat sinh, cac don vi thong béo dé Hiéu

trudng xem xé€t, stra dbi hodc thay thé vin ban./.
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