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Vé Quy hoach Can bd quan ly

L. YEU CAU

1. Quy hoach céan b¢ lanh dao, quan ly la cong tac phat hién som ngudn can bd
tré c6 dure, c6 tai, c6 trién vong vé kha nang lanh dao, quan ly, dua vao quy hoach dé
c6 ké hoach dao tao, bdi dudng, tao ngudn cac chirc danh lanh dao, quén ly.

2. Quy hoach can bd lanh dao, quéan 1y phai xudt phét tir yéu cau thuc t& doi ngii
can bd; phai gin vdi cac khau trong cong tac can bd, dam béao su lién théng quy hoach
cta ca doi ngli can bg trong trudng:

- Pé quy hoach can bd sat voi thuc t& va c6 tinh kha thi, phai cin cir vao yéu
cau thuc té cua timg thoi ky dé xac dinh tiéu chuén, co céu doi ngii can bd trong quy
hoach (trinh d9, chuyén mon, linh vyc cong tac, do tu01 nam, nt, dan tdc...); phai
nim chic ddi ngii can bo hién cd, dy béo dugce nhu cdu can bd trudc mét va lau dai,
trén co s& d6 mai tién hanh lya chon, giéi thidu can bd vao quy hoach, dong thoi xay
dung ké hoach dao tao, bdi dudng, ludn chuyén, bd tri, str dung cén bd theo quy hoach.

- Quy hoach can b lanh dao, quan ly phai dugc xay dung trén co s¢ quy hoach
cac cap, lay quy hoach cép duéi lam co s& cho quy hoach cap trén, dam bao sy lién
thong, gén két gitra quy hoach can b lanh dao cac don vi cap duéi véi don vi clp trén,
dap tng yéu ciu thyc té clia timg don vi va cia Truong.

3. Danh gia can b trudce khi dua vao quy hoach

a) Noi dung ddnh gid

Céan cu dé lwa chon, gi6i thiéu can bd vao quy hoach 1a tidu chuin chirc danh
can b9, bao gom tiéu chuén chung cta can bo néu trong Pé an vi tri viéc lam.

b) T6 chikc, cd nhdn c6 tham quyén ddnh gid cdn bé:

- Dbi v6i can b ngudn 14 nhan vién: Nguoi dimg dau don vi truc tiép quan ly,
sir dung can bd;

- D6i v6i can bd ngudn 1a quan ly: Ban Gidm hiéu va Thanh vién HPQT dic
trach Hoat dong & Phat trién.

Két lugn vé dénh gia cdn by dugc thé hién bing vin bén, cong khai. Cip c6
thdm quyén quyét dinh quy hoach can bd quyét dinh hinh thirc cong khai danh gia dbi
véi can bo.

Két qua danh gia can bo héng nam dugc st dung cho viéc lya chon, gidi thi€u
can bd vao quy hoach; truomg hop cén bd c6 vn dé moi phat sinh thi dénh gia, két
luén bd sung.

4. Quy hoach can by phai bdo ddm phuong chdm "md" va "dong"

a) Quy hoach "mao"

- Mot chire danh cdn quy hoach mdt s& ngudi va mot nguoi ¢ thé quy hoach
vao mot sé chire danh; gidi thiéu can by vao quy hoach khong khép kin trong timg don




vi ma can xem xe€t, dua vao quy hoach ca can by & don vi khéc c6 du tiéu chuén, didu
kién va trién vong dam nhiém dugc chirc danh quy hoach cua don vi.

- Déi véi can bd & don vi khéc dugc dé xuét, gidi thiu vao quy hoach cia don
vi minh, 1d8nh dao don vi can lién hé véi ngudi dung dau don vi noi can bd dang cong
tac dé thdm dinh, bdo cdo clp c6 thAm quyén quyét dinh quy hoach xem xét dua vao
quy hoach, théng béo cho don vi noi cén bo dang cong tac va cé nhan can bd d6 biét,
khong t chirc 14y phiéu gidi thidu ddi voi nhan sy d6 (c4 noi can bg dang cong tac va
noi dua can by vao quy hoach).

- Cép c6 thdm quyén quyet dinh quy hoach c6 trach nhiém b sung nhén sy tir
noi khéc vao quy hoach cuia cap duéi.

b) Quy hoach "dong"1a quy hoach ludn dygc dinh ky ra soat, bd sung, diéu
chinh theo sat su phat trién ciia can bo; kip thoi dua ra khéi quy hoach nhitng cén bd
khong con du tiéu chuén, diéu kién, khong c6 trién vong phat trién hodc uy tin thip; bd
sung vao quy hoach nhitng can b6 ¢6 trién vong phat trién.

5. Mbi quan hé giira quy hoach cén b va b tri nhan su

- B4 tri nhan sy 1a lya chon cén bd trong quy hoach dé bd nhiém, gidi thiéu Gng
cr dam duong ngay vi tri lanh dao, quan Iy khi ¢6 nhu cau. Quy hoach cén b la tao
ngudn dé chii dong chudn bi can bd cho viée bd nhiém, bo tri nhén sy néu trén.

- Cén bd trong quy hoach 13 nhitng nguoi cé trién vong dam nhén chirc danh
quy hoach, do véy, & thdi diém dua vao quy hoach khong nhat thiét phai dap umg day
di diéu kién va tiéu chudn cua chtc danh quy hoach, ma cin dugc rén luyén, thi
thach, dao tao, bdi dudng theo tiéu chuén chirc danh quy hoach.

6. V& quy hoach ddi véi can bd duong chirc

- Tiép tuc thuc hién chi trong quy hoach can bd 1én chie vy cao hon, khong
quy hoach tdi civ, tdi b6 nhiém vao chirc vu dang dam nhi¢m khi xdy dung quy hoach
nhiém ky t6i va cdc nhiém ky tiép theo, ciing nhw khi ra sodt, b6 sung quy hoach cua
nhiém ky hién tai. Cac can bd duong nhi¢m néu c6 trién vong phat trién thi dwa vao
quy hoach chirc vy cao hon; néu du tiéu chudn, diéu kién tiép tuc tai bd nhiém thi la
ngudn duong nhién d& xem xét khi tién hanh cOng tac nhén sy cia khoa mdi.

Nhu véy, cac can by duong nhi€m & cac don vi néu c6 du tiéu chuén, didu kién
va dugc quy hoach 1én cao hon méi dua vao danh sach quy hoach cao hon cta nhiém
ky hién tai va nhi€ém ky mdi.

- D6i v6i can bd dam nhiém chirc danh c¢6 quy dinh mét ngudi khong giit chie
vu qua 2 nhiém ky lién tiép, néu con du tiéu chuén va didu kién thi cin xem xét dua
vao quy hoach chirc vy khac hogc bé tri chirc vu d6 & don vi khéc.

7. S6 lugng nguon dua vao quy hoach

- Dbi voi mbi chirc danh 1anh dao, quan 1y, tbi thiéu phai quy hoach 02 ngudi.
Khoéng quy hoach 01 ngudi cho 01 chirc danh.

- Khong quy hoach 01 ngudi vao qua 03 chie danh; khong quy hoach 01 chire
danh qué 04 ngudi (vi du: chirc danh cép phé quy dinh ¢6 3 ngudi, thi sb lugng dua
vao quy hoach khong qué 3 x4 =12 nguoi).

8. Yéu cau vé do tudi

- Nhitng ngudi duge quy hoach phai con di tudi cong tac tir 2 nhiém ky trd 1én,
it nhit ciing tron mot nhi¢ém ky (5 ndm).

- Chu y t6i co cau ba do tudi trong quy hoach, gian céch gitra cic do tudi 1a 5
nam (néu s lugng ngudn déap tng yéu cdu nay).

9. Thuc hién cong khai trong cong tac quy hoach can bo



- Céc tiéu chuén chung va tiéu chuin cy thé ctia ting chire danh cén bd, quan ly
dugc cong khai trong toan thé can bd, dang vién tham gia bo phiéu gi6i thiéu ngudn
quy hoach cén bd ctaa don vi.

- Danh sach cén by dua vao quy hoach va dua ra khéi quy hoach dugc cong
khai trong cdp Uy, tap thé lanh dao va truéng cdc don vi truc thudc ddng thei thong
bao cho ¢4 nhén can bo biét.

- Danh sach can b da dugc cép trén phé duyét dua vao quy hoach céc chirc
danh do cép trén quéan ly duoc giri cho cdp dudi dé thong bao trong Ban Chép hanh,
tap thé 1anh dao va c4 nhan can b trong dién quy hoach biét.

II. CAC CHU'C DANH QUY HOACH

- Trudng, Pho céc phong, ban chitc niing, khoa;

- Pho Hiéu trudng.

IIl. THAM QUYEN QUYET PINH QUY HOACH CAN BO

1. Cip Truong

- Ban Gidm hi¢u va Thanh vién HPQT dic trach Hoat dong & Phat trién co
thdm quyén quyét dinh quy hoach cén bd.

- Thdm quyén quy hoach dugc thé hién théng qua céc cong viéc cu thé sau:
Quyét dinh phé duy€t danh sich quy hoach céc chirc danh lanh dao thudc dién Truong
quan ly; chi dao, huéng dan, kiém tra, gidm sat cong tac quy hoach cén bd cua cac don
vi trye thudc Trudng.

2. Cip don vi

- Cép trudng, cp pho cia don vi tham muu cho cdp c6 thim quyén cua Truong
quy hoach cén b tai don vi minh.

- Thim quyén:

+ T chirc gidi thiéu ngudn nhan sy quy hoach céc chirc danh 1anh dao thudc
dién Truong quan ly tai don vi, trinh cdp c6 thdm quyén cia Truong phé duyét; chiu
trach nhiém truéc cdp c6 thdm quyén cla Trudng vé viéc nhdn xét, danh gia, thdm
dinh v& tiéu chudn chinh tri, phém chét dao duc, 16i séng; ndng lyc cdng tac va uu,
khuyét diém cua can bo khi gidi thiéu quy hoach.

+ Chi dao, huéng dan cip dudi xay dung va thuc hién quy hoach.

IV. QUY TRINH XAY DUNG QUY HOACH CAN BO

A. Quy hoach cdn b nguén cho cip don vi

Budc 1: Phdt hign, giéi thigu nguon quy hoach

Lanh dao cac don vi hop dua ra danh sach dy kién ngudn quy hoach dé xin y
kién Ban Gidm hiéu va Thanh vién HDQT dic trach Hoat dong & Phit trién.

1. T6 chirc Hpi nghi cdn bg gici thiéu nguon

- Cép trudng don vi chil tri, td chire cude hop.

Thanh phén hoi nghi: Toan thd GV-NV cta don vi d6.

Noi dung: Léy phiéu gidi thi¢u quy hoach cac chirc danh can bd lanh dao cua
don vi.

Trinh tu hop:

- Cip truéng don vi quén triét myc dich, yéu céu, tiéu chuin, co ciu cin bo dua
vao quy hoach céc chirc danh; phat danh sach kém thong tin vé can bd du kién dura vao
quy hoach dé tit ca thanh vién dy hop nghién ctru. Céc thanh vién dy hop c6 thé gisi
thiéu thém ngudn quy hoach (néu c6) ngoai danh sdch nhung phai kém theo thong tin
vé can bo do ngudi gidi thiéu chudn bi.

- Céc thanh vién dy hop bo phiéu gi6i thiéu (trtr ngurdi chu tri cude hop).



- T4 kiém phiéu (do don vi thanh 1ap) thu phiéu, kiém phiéu (khong cong bd két
qua kiém phiéu tai cudc hop).

2. Cdc thanh vién lanh dao don vi gioi thiéu:

- Giéi thi¢u nguén nhén sy thay thé vi tri cia minh (téi thiéu 2 nguoi);
- Gi6i thiéu ngudn quy hoach c4c chirc danh quén 1y tai don vi. ’

(Céac thanh vién lanh dao bo phicu gidi thi¢u nguon nhéan sy thay thé vi tri cua
minh (t6i thiéu 2 nguoi) va ngudn quy hoach céc chirc danh quan ly tai don vi trén
cung 1 phiéu tin nhiém).

3. Téng hop két quad phdt hién, gidi thiéu nguon: Lanh dao don vi tdng hop két
qua gioi thiéu quy hoach cua don vi minh nop cho Phong Tai chinh - Nhén sy dé dua
ra lay y kién cta tap thé 1anh dao céc don vi.

Buéc 2. Té chikc ldy y kién tdp thé lanh dgo cdc don vi

Tap thé lanh dao cac don vi thao luan.

Buéc 3. Quyét dinh quy hogch cin by

Tap thé lanh dao céc don vi tbng hop, xem xét va bo phiéu quyét dinh:

Céan bd ngudn duge trén 50% phiéu tan thanh thi dwa vao danh sach gi6i thiéu
quy hoach chuyén Phong Tai chinh - Nhén sy tong hop ciia ca Trudng trinh Ban Gidm
hi¢u.

B. Quy hoach cin by nguon cho cap lanh dao Truwong

1. Ban Giam hiéu giéi thi¢u cin b ngudn

- Ban Giam hiéu va Thanh vién HDQT dic trach Hoat dong & Phat trién xem
xét, gidi thi¢u nguén can bd quy hoach trinh HPQT.

2. Hi dong quan tri xét duyét quy hoach cén b

- Ban Giam hiéu bao cdo HPQT danh séach giéi thiéu quy hoach cén bd dbi véi
céc chirc danh lanh dao Truong dé HPQT xem xét, bo phiéu quyét dinh.

- Céc can bd dugce trén 50% phiéu tan thanh thi dua vao danh sach quy hoach,
dam bao yéu cdu mdi chirc danh 1anh dao c6 it nhit 02 can bd dy nguén./ :

Noi nhdn:
- HBQT;

- Cac don vi;
- Luu: VT.
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