QUY TRINH MUA SAM VAT TU THIET BI

I. Muc dich
- Chuén hoa cong tac mua sdm vat tu thiét bi.
- Béo quan quy trinh ky két hop dong.

I1. N§i dung quy trinh

1. Luwu trinh

Budc Trinh tu thuc hién Trach nhiém
N — B - Truéng phong HC&DVSV
Thong bado, Lap ké hoach mua sam < .
1 - Truodng cac don vi

- Nhan vién phu trach thiét bi

2 Phé duyét ké hoach — - Ban Giam hi¢u (BGH)
mua sam
T , - Ban Giém hiéu (BGH)
Thue hién ké hoach 4
3 WC figh K& 10gCh mua sarm - Truéng phong HC&DVSV

- Phong Tai chinh - NS

- Ban Giam hiéu

- Truéng phong HC&DVSV

Nghiém thu,

4 AN
thanh toan, ban giao - Phong Tai chinh - NS
- Trudng cac don vi
- Trudéng phong HC&DVSV
5 Béo hanh thiét bi - Nhan vién phu trach thiét bi
2. M0 ti chi tiét
Budc Trinh tu thuc hién | Trach nhiém

Lap ke hoach mua sam

- Can ctr vao chuong trinh dao tao va quyét dinh
cua cap trén
- Cac don vi 1ap ké hoach mua sam

- Trudng cac don vi (phong, khoa, ban)

1 - Xem xét thong sb k§y thuat, xuat x vat tu thiét

. = - Trug hong HC&DVSV
bi do céc don vi cap fuong phong

- Tién hanh ra soat can cur vao bang bao gia cua i X
céc nha cung cap dang tin ciy - Truong phong HC&DVSV




- Tong hop ké hoach mua sim cia cac don vi. - Truéng phong HC&DVSV
) Phé duyét ké hoach mua sim
- Phé duyét ké hoach mua sam | - Hi€u trudng
Thue hién ké hoach mua sim
- Lap to trinh chon don vi cung cap (t61 thi€u 3 - Truéng phong HC&DVSV
don vi cung cap)
- Duyét chon don vi cung cap (dua trén 4 tiéu _BGH
chi — Ky thuat — Gia — Thoi gian giao hang — Bao | Phone Tai chinh - NS
hanh) g
3 - Thuong thao hop dong vdi don vi cung cap pha oopn
déng tin cAy Phong Tai chinh - NS
1A A . ¢ - BGH
- Ky két hgp dong thyc hién mua sam - Phong Tai chinh - NS
- Truong h(gp plﬁmt s1n’h hop dong thuc hi¢n lai - Phong Tai chinh - NS
giai doan dau cua Budc 2
Nghiém thu, thanh toan, ban giao
- Nghiém thu thiét bi (ghi nhén - loai bo cac nha | - BGH, Truong phong HC&DVSV
cung cap dua trén 4 ti€u chi)
4 ‘ ‘ - Truong phong HC&DVSV
- B¢ nghi thanh toén, thanh 1y hop dong - Phong Tai chinh, Trudéng Phong lién
quan
N - Truéng phong HC&DVSV
- Ban giao tai san i Tru’(”)’ng E 4c df(%)’ 0 vi
- Két thuc hop dong - Phong Tai chinh - NS
Bio hanh thiét bi
5 - Bao hanh
- Phan tich dinh ky hoat dong ctia Nha truong - Truéng phong HC&DVSV
cung ung (6 thang bao cdo dinh ky).
I Biéu miu
1. Biéu mu 1: K& hoach mua sdm thiét bj 1¢
2. BiéumAu 2: To trinh (V/v mua thiét bi...)
Nguoi soan thio Nguwoi xem xét Nguoi phé duyét




